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Thinking Outside of the 
Brown Box with USDA Foods
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Welcome

 CSDE Updates

 Medicaid

 Website

 Staff Reassignments

 Administrative Reviews

 CEP Data Reporting 
Process

 Permanent Agreement 
with CSDE (ED-099)
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Brown Box Items
AKA Direct Delivery USDA Foods



Connecticut State Department of Education  February 2018 4

Thinking Outside the “Direct Delivery” Box

 These foods are name-brand 
products

 High quality
 USA products
 Great way to use your 

entitlement
 Proper procurement is 

ensured
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State of Connecticut

 Entitlement Usage
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Monitoring Usage

 Sysco

 Run Requisition 
Status Report in 
WBSCM

 Monthly allocation 
report from Sysco
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Monitoring Usage

 USDA DoD

 FFAVORS website

 Use it or lose it
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Monitoring Usage

 Processors

 K12 or Processor Link let you 
monitor pounds used and pounds 
still available

 Pounds should be used in school 
year they were ordered for

 Limits to how long you can carry a 
balance into the next school year
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State Monitoring

 7 CFR 250.12: Inventories 
cannot exceed an amount 
needed for a 6-month period

 Monitored by CSDE and USDA

 Efficient management of 
program
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Carrying Over Pounds at Processors

 Sweep November 30 annually

 Pounds used in year ordered

 Reviewing practice

 Updates will be communicated
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Survey Results

 Mixed Berry Cups

 Mixed Vegetables

 Unbreaded Chicken  Fillet

 Egg Patties
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Ordering Timelines

 January
 Foods Available List out
 Survey

 February
 Catalog & Worksheets
 USDA Foods Show
 Plan and place your requests

 March
 Catalog closes March 2, 2018

 April
 State agency “rolls up” truckload orders to USDA
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New England works as a team

 Shared Direct Delivery 
orders must be 
coordinated regionally

 In frequent contact 
with our neighboring 
states

 Trying to coordinate 
items offered and 
delivery dates
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Quarter Truckloads

 USDA requires drops to be no less 
than a quarter truckload and no 
more than three per truck

 Sysco is state-contracted warehouse 
for Direct Delivery

 Other distributors or even 
schools can be delivery sites

 Must follow a process to 
set up a new delivery site
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What is a Truckload?

 Bulk for Further Processing

 Mozzarella Cheese: 40,800 pounds

 Chicken Large: 36,000 pounds

 Tomato Paste: 39,900 pounds

 Direct Delivery

 Shredded Cheese: 1,280 cases

 Frozen Corn: 1,320 cases

 Applesauce Cups: 1,400 cases
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USDA DoD Fresh Fruit and Vegetable Program
HPC is our new vendor!

 Thank you for your patience 
with start up

 Weekly newsletter 

 State of origin

 Holiday/snow day deliveries

 USDA Fees no longer added to pricing

 HPC contact

 Sherry Brzostowski
Inside Sales Supervisor 
HPC Foodservice
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Summer USDA DoD Fresh Pilot

 SFSP schools using FFAVORS

 Placing orders for summer 
programs



Connecticut State Department of Education  February 2018 18

Produce Pilot

 Connecticut is one of 8 states participating

 Proper procurement must be followed
 Vendors participating are approved for pilot but 

not procured

 Can utilize entitlement dollars with approved 
vendors in Connecticut and New England

 Currently spending is capped
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WBSCM Upgrade

 Live on October 30, 2017

 New improved portal

 New appearance

 Improved navigation, performance 
and usability
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WBSCM Help
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WBSCM Training

 Web Based Supply Chain 
Management Ordering 
System

 Trainings for new staff

 Trainings for “seasoned” 
staff

 February 21 
New CSDE Training Room
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SERC Consultant

Clare Wurm
Consultant, SERC
wurm@ctserc.org

 Produce Pilot
 Processing
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The School Lunch Tray
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Fare Thee Well Swap Post

 E-mail notification state account extras

 No “bonus”

 Contact CSDE ASAP if excessive product 
at Sysco
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American Commodity Distribution 
Association (ACDA)

 2018 Conference 
April 29 – May 2
Minneapolis, MN

 Mentor Program

 National Perspective

 Opportunity for National 
Committee Work and Presenting

 Excellent Resource for USDA 
Foods Programs
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Dedication!
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Connecticut Food Distribution Webpage

http://portal.ct.gov/SDE/Nutrition/
Food-Distribution-Program-USDA-Foods


