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APPENDIX A: 2018-19 CHARTER SCHOOL ANNUAL REPORT 

PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 
Name of Charter School: Year School Opened: 
Side By Side Charter School 1997 
Street Address: City/Zip Code: 
10 Chestnut Street South Norwalk, CT 06854 
School Director: School Director Contact Information: 
Matthew Nittoly mnittoly@sbscharter.org /203-857-0306 
Grades Authorized to Serve in 2019-20: Charter Term: 
PK-8 2017-2022 
1. School Performance Best Practices:  In 250 words or less, summarize a successful school model resulting in

strong student outcomes and a positive school climate during the 2018-19 school year.  Describe the
strategy and its impact on the school referencing quantitative data.  Provide evidence of collaboration with
local school districts in this area, as appropriate.

Side by Side Charter School is a true community school where students, families, teachers, and staff work 
together, side by side, to help develop young people, curious, resilient, and enthusiastic 21st century learners.  
Using a whole child approach, our engagement with our students and their families is rooted in both 
constructivist pedagogy and social justice principles that prepare our students to participate ethically in a 
pluralistic, democratic society. As children move through our “1-class-per-grade” program, they participate in a 
curriculum that is shaped by and shapes the community in which they live and learn.  Embedded in this “it takes 
a village” approach is the belief that one of pour roles is to ensure that the unique needs of all of our individual 
students are met. In direct contrast to deficit models, which position school populations that are 
demographically diverse as being at risk for failure, we immerse our students in a culture that believes that they 
and their families are valuable, and where student success is expected. 

In many ways, the 2018-19 school year was a living testament to these ideals and principles. 

Side by Side outperformed our host district on 3 out of 4 indicators on the ELA and Math Smarter Balanced 
Assessments—a trend we have consistently experienced year after year.  When looking at percent proficient in 
grades 3-8 on the 2019 SBAC, 52% scored proficient in ELA at SBS vs 48% for Norwalk and 51% proficient in Math 
at SBS vs. 41% in Norwalk. When looking at growth targets met, Side By Side achieved 64% growth in ELA 
compared to 60% for Norwalk.  And perhaps our most significant statistic to share regarding student 
achievement in 2019, an astounding 76% of our students met growth in Math vs. 61 in Norwalk.  

Some of the highlights for our teaching and learning community from the 2019 school year include: 

• Opening of the new William O. Murphy Upper School at Side by Side by Side Charter School.
• Year 2 implementation of a National Endowment for the Arts Grant in partnership with the Aldrich

Museum of Contemporary Art
• Inaugural year of Side by Side NAEYC accredited preK program
• Year 4 of our academic and enrichment infused after-school program provided in partnership with the

Carver Foundation of Norwalk, which provides tutoring and high quality activities such as robotics,
engineering, poetry slam, etc. to our middle schoolers after school.
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PART 2: SCHOOL PERFORMANCE 
2. School Goals:  State the school’s mission statement.  Provide the school’s mission-specific, measurable 

goals.  Analyze school progress toward these goals, providing data as appropriate.  Add/Remove rows, as 
necessary. 

Mission Statement: 
The mission of Side by Side Charter School is to ensure that every child has the opportunity to succeed and 
every voice is heard. We engage our students in a challenging and relevant curriculum of the highest standard 
that will reflect and enhance their diversity and promote their unique gifts and talents. 
We build character and responsibility through a commitment to community, social justice, and tolerance 
towards others. We will also support the needs of our families. We will strive to perfect the art and craft of 
teaching and promote excellence in our profession. 
We offer parents the freedom to choose a public school that is safe, and affords the highest quality education in 
a racially and socio-economically integrated setting. Our school attracts both urban and suburban families. 
Side by Side has a strong connection to our community. We thrive in the heart of downtown SONO, offering a 
wonderfully diverse and urban setting. Our location enables our students and faculty to partner with 
surrounding art centers, museums, Long Island science studies, festival performances, and neighboring 
commerce. Through challenging and enriching hands on activities, SBS focuses on high academic standards, 
respect, tolerance, and success. 
 
Goal Statement 1: We will provide a high quality education and will prepare students for college and career 
readiness as evidenced by progress on state administered SBA. 

 
Evidence of Progress toward Goal: 
The Smarter Balanced assessments are one way Side By Side measures student progress toward our goal of 
college and career readiness. Year after year our performance data indicates that the longer a child attends 
Side By Side, the closer they are to meeting state proficiency levels. Additionally, in Mathematic, by grades 
5-8, students outperform the state mean proficiency level by anywhere from 6.5% to 26.5%. While this is a 
widely ranging performance discrepancy, what is consistent is that our middle-school students outperform 
state averages year after year.  
 

 
 

While our literacy scores are not as high, we also see an upward trend in proficiency levels as students enter 
the middle grades. As we focus on early literacy as a school wide improvement target, we look forward to 
increased base line scores for our 3rd graders taking the Smarter Balanced assessments for the first time in 
grade 3.  
 

*Source:  CSDE analysis based on district submitted and certified data. 
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Lastly, it is also important to gauge our students’ college and career readiness in relation to both state and 
host district’s overall performance levels. It is our sincere belief that Side by Side offers something special in 
its educational program that is incessantly works to nurture the whole child during each student’s tenure 
here. This approach pays off, as we outperform both our host district and the state in 3 out of 4 SPI 
categories (as indicated by the green and yellow highlighting), and only the state outperforms us in relation 
to ELA proficiency levels. We are excited as we wait in anticipation for these early literacy scores to improve 
due to the current implementation of early reading initiatives.   

 

 
Goal Statement 2: Side by Side K-8 students will evidence success by demonstrating annual growth toward 
mastery of CCSS in math and reading. Students in grades K-8 will evidence that success by 80% of students 
achieving individual math and reading targets as evidenced by end of year NWEA MAP RIT scores. 
 
Evidence of Progress toward Goal: For several years, with support from the Peter and Lucia Buck Foundation, 
Side by Side has been using NWEA MAP to provide actionable, benchmark data in an effort to intervene on 
students’ learning challenges in real times. We feel the adoption of this assessment has paid off. As you can see 
in the graphs below, in Mathematics, students met or exceeded growth targets in all grades but 2nd grade, and 
in reading, targets were achieved in all grades with grades 1, 4 and 5 surpassing expected growth.  
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Goal statement 3: By engaging our students in a challenging and relevant curriculum of the highest standard 
that will reflect and enhance their diversity and build character and responsibility through a commitment to 
community and social justice, 80% of  students in grades 5-8 will meet expected growth targets as measured by 
NWEA MAP Growth Science Assessment.  
 
Evidence of Progress toward Goal: Over the last several years, Side By Side has been working hard to transition 
to the Next Generation Science Standards. To begin, we adopted the Activate Learning’s Active Science in the 
elementary grades, and IQWST (Investigating and Questioning our World through Science and Technology) 
science curriculum as a way to help teachers and students maneuver these complex and challenging new 
standards. Besides professional development from the curriculum designers, our assistant director and 
middle school math and science teachers attended a year-long professional development series at CES 
entitled “Making to Learn: Developing an Entrepreneurial Mindset,” which focused on helping teachers develop 
Next Generation Science aligned learning activities and units that also incorporated the learning behaviors and 
ethical stances we would like to see in 21st century learners. In 2018-2019, we began launching these units as a 
supplement to our formal science curriculum, and the culminating 8th great unit was a huge success. While 
studying plate tectonics and the geopolitical, historical and economic location of Haiti at the time of the 
catastrophic earthquake, students talked to a survivor, did research had a guest architect and ultimately 
designed earthquake resistant structures which they tests with their parents on our first annual middle school 
STAM night. As evidenced in the graph that follows, we believe our novel approach to NEXT Generation Science 
implementation has lead our students to not only excel in achieving grade level proficiency, but also has 
fostered a love of STEAM based learning and lifelong practice.  
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3. Student Achievement:  Data summarizing school performance and academic achievement from the last 
three years is provided below.  Please review data evidencing student growth and progress toward closing 
achievement gaps. 

Performance Metric *2015-16: *2016-17: *2017-18: 

ELA Performance Index – All Students 69.9% 69.2% 67.7% 

ELA Performance Index – High Needs Students 66.8% 65.1% 65.4% 

Math Performance Index – All Students 65.9% 69.3% 67.3% 

Math Performance Index – High Needs Students 63.9% 66.5% 65.5% 

Science Performance Index – All Students 52.9% 51.9% N/A 

Science Performance Index – High Needs Students 51.9% 48.2% N/A 

ELA Avg. Percentage of Growth Target Achieved – All Students 60.3% 57.9% 62.7% 

ELA Avg. Percentage of Growth Target Achieved – High Needs Students 59.0% 59.2% 61.1% 

Math Avg. Percentage of Growth Target Achieved – All Students 75.4% 76.9% 69.0% 

Math Avg. Percentage of Growth Target Achieved – High Needs Students 71.3% 78.4% 69.3% 

Average daily attendance rate: 96.3% 95.9% 95.9% 

Chronic absenteeism rate: 4.2% 7.2% 7.7% 

Overall suspension rate:  (% of students with 1+ suspension/ expulsion) 4.4% 2.6% 2.6% 

Number of in-school suspensions: 9 6 * 

Number of out-of-school suspensions: 7 0 * 

Number of expulsions: 0 0 0 

Four Year Adjusted Cohort Graduation Rate (if applicable): N/A N/A N/A 

Six Year Adjusted Cohort Graduation Rate (if applicable)  N/A N/A N/A 

Accountability Index charter school: 75.9% 77.2% 73.5% 

Accountability Index state:  73.1% 73.2% 74.9% 
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4. Legal compliance Best Practices:  In 250 words or less, summarize methods illustrating that the school is 
acting in compliance with applicable laws and regulations (e.g. support for students with disabilities, English 
learners, employee and student rights).  Describe the areas of operation including policies and procedures 
that ensure compliance with applicable laws and regulations.  Include quantitative and qualitative 
information associated with compliance.  Provide evidence of collaboration with local school districts in this 
area, as appropriate.   

 
During Side by Side’s 20 years as public charter school in CT we have consistently been granted the maximum 5 
year renewal from the CT State Board of Education (most recently for 2017-2022).  This recognition of our 
success is the result of both student achievement and our record of consistent and impeccable legal compliance.   
 
Side by Side retains the legal counsel of Shipman & Goodwin, LLP and subscribes to their “Model Charter School 
Policies” program.  Our attorneys and the Model Policies program acts as a direct consultation to the Side by 
Side Board of Directors.   
 
During our 20 years in CT, the Administration of Side by Side has developed a strong relationship with 
representatives from the CT State Department of Education.  We are in consistent communication regarding all 
updated and new legal mandates, and requirements to consistently ensure maximum compliance 
  
PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 
5. Financial Documents:  As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school and if 

applicable, the charter school management organization of the state or local charter school, (1) shall submit 
FY 2017-18 certified audit statements, including the statement of activities (showing all revenues from 
public and private sources, expenditures, and net operating gain/loss), balance sheet and statement of cash 
flows.  (2)  The charter school and if applicable, the charter school management organization of the state or 
local charter school, shall submit a complete copy of the most recently completed Internal Revenue Service 
form 990, including all parts and schedules, other than Schedule B of such form.  (3) Provide the FY 2018-19 
budget.  (4) Provide a FY 2019-20 board-approved budget. 

6. Financial Condition:  Provide the following financial data for FY 2018-19 

Total margin (net income/total revenue): 38.04% 

Debt to asset ratio (total liabilities/total assets):   4.91% 
Debt service coverage ratio (net income+depreciation+interest expense)/ 
(principal+interest payments): 162% 

Current asset ratio (current assets/current liabilities): 17.24% 

Days of (unrestricted cash/((total expenditures-depreciation)/365)): 95.68% 

Cash flow (change in cash balance):  $92,853 
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7. Governing Board:  Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the following information for all 
governing board members.  The governing board should include teachers and parents and guardians of 
students enrolled in the school, and the chairperson of the local or regional board of education of the town 
in which the charter school is located and which has jurisdiction over a school that resembles the 
approximate grade configuration of the charter school, or the designee of such chairperson, provided such 
designee is a member of the board of education or the superintendent of schools for the school district, or 
the superintendents designee. 

Name: Occupation: Board 
Role/Term: Mailing/Email: Background 

Check: 

Jennifer Healy Senior Counsel, Namely, Inc. Parent/2-year 25 Glendenning St, Norwalk CT 0651 
jennifermcdonnellhealy@gmail.com ☒  Yes       ☐  No 

Kim Mendola Lawyer Community/2-year 26 Homer Street, Norwalk CT 06851 
mendolak@yahoo.com ☒  Yes       ☐  No 

Matthew Nittoly Executive Director, Side by 
Side Charter School Director/on-going 19 Devine Place, Milford CT 06460 

mnittoly@sbscharter.org ☒  Yes       ☐  No 

Sally Davids Teacher/Founder, Side by 
Side Charter School Founder/2-year 10 Chestnut Street, Norwalk CT 06854 

sdavids@sbscharter.org ☒  Yes       ☐  No 

Kimberly Grimm Weston Woods/ Scholastic Parent Member 133 Fillow Street, Norwalk CT 06854 
kgrimm@sbscharter.org ☒  Yes       ☐  No 

Kristie 
Guevremont 

Teacher, Side by Side Charter 
School Teacher/2-year 10 Chestnut Street, Norwalk CT 06854 

kguevremont@sbscharter.org ☒  Yes       ☐  No 

Anne Dichele 
Professor, School of 
Education, Quinnipiac 
University 

Chairperson & 
Community/2-year 

161 Oliver Road, New Haven CT 06515 
Anne.dichele@quinnipiac.edu ☒  Yes       ☐  No 

Nell Conroy Teacher, Side by Side Charter 
School Teacher/2-year 10 Chestnut Street, Norwalk CT 06854 

nconroy@sbscharter.org ☒  Yes       ☐  No 

Larry Cafero Attorney; Cafero Law Community/2-year 10 Byington Place, Norwalk CT 06850 
lcafero@caferolaw.com ☒  Yes       ☐  No 

Adam Norris 
Analyst Global Business 
System (M&A) Stanley Black 
& Decker 

Community/2-year 24 Scribner Ave, Norwalk CT 06854 
anorris@sbscharter.org ☒  Yes       ☐  No 

Jessica Garnett Project Manager-Tech 
Industry Parent/2-year 17 Lakewood Dr, Norwalk CT 06851 

jgarnett@aramedstrategies.com ☒  Yes       ☐  No 

Stephen Stone Production Manager, Dooney 
and Bourke Parent/2-year 15 Lorena Street, Norwalk CT  

stephen@dooney.com ☒  Yes       ☐  No 

Josh Dichele Dichele Group Internet 
Marketing Community/2-year 161 Oliver Road, New Haven CT 06515 

jdichele@gmail.com ☒  Yes       ☐  No 

Steven Ferguson Business Development 
Officer, First County Bank Community/2-year 18 Adamson Avenue, Norwalk CT 06854  

sferguson@firstcountybank.com ☒  Yes       ☐  No 

mailto:sdavids@sbscharter.org
mailto:kgrimm@sbscharter.org
mailto:kguevremont@sbscharter.org
mailto:nconroy@sbscharter.org
mailto:lcafero@caferolaw.com
mailto:stephen@dooney.com
mailto:sferguson@firstcountybank.com
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8. Renewal Terms and Other Issues:  Provide a progress update on terms established in the charter school’s 
most recent renewal; summarize actions taken and progress data to substantiate efforts to address such 
terms.  Provide an update on how the charter school is addressing or plans to address the issues noted.  The 
chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues 
identified by the CSDE. 

Standard/Indicator: Term or Condition: Progress Update: 

1.3. 
Participation Rates 

School did not meet the 2016-17 minimum 
test-taking threshold of the 95% 
participation rate standard for High Needs 
Students in Science. 

Side by Side has attained 100% participation 
on ALL required standardized tests in 2018 
and again in 2019 

2.2. 
Financial Reporting 
and Compliance 

The 2017 State Appointed Renewal Team 
indicated that Side by Side must draft and 
adopt an Accounting Procedures and 
Policies Manual (APPM). 

Side by Side administration, Board of 
Directors and finance committee are 
continuing to fine-tune this living-draft 
AAPM policy document.  Both 
recommendations from CSDE and other 
charter programs are being formatted to 
best fit our infrastructure.  The manual is 
scheduled for final approval by the Side by 
Side Board during the 2019-20 academic 
year 

2.4. 
Governance and 
Management 

January 4, 2017, Charter Renewal Report 
indicated pending action required. 

The recommended action regarding “payroll 
policies and procedures” has been 
addressed and updated.  The policy now 
calls for the executive Director to review 
payroll before its bi-monthly submission. 
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9. Stewardship, Governance, and Management Best Practices:  In 250 words or less, summarize processes 
established in the areas of stewardship, governance, and management (e.g., financial management, reporting 
compliance, sustaining financial viability, and school operations), to ensure the school is financially viable and 
organizationally healthy and strong.  Describe the strategy and its impact on the school referencing 
quantitative and qualitative data.  Provide evidence of collaboration with local school districts in this area, as 
appropriate.   

Side by Side is a small, 236 student school where all staff, students, families and community members play an 
integral and active role in our success.  In terms of our business and financial affairs, we have continued to follow 
a successful method of cautious spending and meticulous planning to provide all of our students and staff with the 
materials needed to be successful in the classrooms.  The School’s Finance Committee and Board of Directors hold 
monthly meetings to review financial statements and to strategically plan for future improvements.  We have 
consistently demonstrated year-end surpluses resulting in a “Board designated fund” with nearly $500K in capital 
reserves.  A portion of these reserves have most recently been used to help supplement some of the costs 
associated with the construction of the William O. Murphy Upper School at Side by Side which opened in Fall 
2018. Since our inception, Side by Side has operated without carrying any significant financial debt.   
 
In terms of governance, our school Board and Governance Council is comprised of staff, parent, teacher and 
community members ensuring that all practice are transparent and just and that all stakeholders are equitably 
represented.   
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PART 4: STUDENT POPULATION 
10. Enrollment and Demographic Data:  Provide 2018-19 student demographic and enrollment information.   

Grades Served: PK thru 8 Student Enrollment: 236 

% Free/Reduced-Price Lunch: 59% % Black: 28% 

% Special Education: 11% % Hispanic: 50% 

% Limited English Proficiency: 9% % Caucasian: 13% 

2018-19 Enrollment by Grade Level:  

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

38 22 22 23 21 24 21 22 20 23     236 
11. Enrollment Efforts:  Summarize the school’s efforts to attract, enroll, and retain a diverse and 

representative student population, including minority students, low-income students, English learners, and 
students with disabilities.  

In 2018, we had 15 siblings applying to SBS and 172 public applicants.  The 15 siblings were placed in preschool, 
kindergarten and fourth grades; and 23 students from the public lottery were placed in preschool; and 
kindergarten through fifth grades. 
 
Of our 236 students, 32 students represented the towns of Bridgeport, Milford, Stamford, Stratford and 
Westport.  Our recruitment efforts remain the same as each year—public announcements in local papers, 
posters throughout the local and surrounding communities; and by word of mouth. 

12. Waitlist Data:  Provide waitlist totals below, illustrating demand and community support for the school.   

2018-19 Waitlist: 2019-20 Waitlist: 

148 118 
13. Student Population Best Practice:  In 250 words or less, summarize systems used in the area of student 

population (e.g., family and community engagement, recruitment processes, retention strategies), to ensure 
the school promotes equity by effectively attracting, enrolling and retaining students particularly among 
targeted populations.  Include a brief narrative on the school’s unique model and describe the strategy and 
its impact on the school referencing quantitative and qualitative data.  Provide evidence of collaboration 
with local school districts in this area, as appropriate.   

We believe partnering with families has been an important factor in the consistent student growth we saw, 
particularly among our minority students and students qualifying for free/reduced meals.  

Our NAEYC-accredited preschool serves 38 children.  Our PAT-model bilingual early learning group served 19 
children and parents, with a Birth to Three provider attending. 

Addressing children at risk for chronic absenteeism, we created school-wide incentives and individualized 
outreach protocol. 

Early morning /after school care is offered school-wide. Early Room serves approximately 45 students. Extended 
Day serves approximately 25 children, grades PK-5. Our partnering afterschool provider, The Carver Center, 
serves approximately 60 children grades 6-8.  Our partnerships with Horizons, Norwalk ELLI, Saturday Academy, 
and Maritime Aquarium  provided vacation childcare and student enrichment to 57 students. Positive youth 
development is provided through social work and community partnerships (Courage to Speak, DARE, etc.) 
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Through CT Foodbank and Al’s Angels, 32 children and 60 families received food supplies. 115 children received 
backpacks/school supplies through donation from First County Bank. 
 
Norwalk and Bridgeport Public Schools collaboratively provided special education for 11% of our students. NPS 
provided transportation for approximately 160 Norwalk students and breakfast/lunch. 
 
Side by Side continued its partnership with The Aldrich Museum of Contemporary Art through the Common 
Ground artist-residency program.  Here, students and teacher participants address current issues embedded in 
contemporary works of art. Students participated in an interdisciplinary project as they designed concept-based 
artwork alongside an accomplished artist modeling and teaching the importance of planning, perseverance and 
risk taking in creative decision-making processes.   
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APPENDIX B:  2020-22 TWO YEAR PRELIMINARY ENROLLMENT REQUEST 
 

Directions: On an annual basis, charter schools must submit an enrollment request for the following school year. 
Consistent with C.G.S. § 10-66bb(c), the State Board of Education considers enrollment requests in the context 
of each school’s charter and record of student achievement.   
 

C.G.S. § 10-66bb(c)(2) places an enrollment cap on the number of students that a state charter school may 
enroll. However, charter schools with a demonstrated record of achievement may seek a waiver. If the school 
submitted 2020-21 and enrollment request 2021-22 requires an enrollment waiver, please specify that below. 
 

1. Complete the table below providing the school’s enrollment and growth history.  Submit an enrollment 
request and growth projections for the upcoming school year.   

School 
Year: 

Actual Enrollment: 
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2017-18 38 22 23 22 23 18 24 21 24 20     235 
2018-19 38 22 22 23 21 24 21 22 20 23     236 
2019-20 38 22 22 22 23 23 23 21 22 20     236 

School 
Year: 

2020-2022 Two Year Enrollment Requests: 
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2020-21 38 22 22 22 22 23 23 23 21 22     236 
2021-22 38 22 22 22 22 22 23 23 23 21     236 
2. Based on the requests entered above, is the school seeking a waiver to the enrollment cap 

described in C.G.S. § 10-66bb(c)(2), no state charter school shall enroll more than two 
hundred fifty students, or in the case of a kindergarten to grade eight, inclusive, school, 
more than three hundred students, or twenty-five per cent of the enrollment of the school 
district in which the state charter school is to be located, whichever is less. 

☐   Yes   ☒   No 

3. Provide a rationale for the enrollment request(s), by school year, including a synopsis of all relevant 
assumptions.  

Enrollment for 2019-20 school year will be based on students of the current school year returning and being 
promoted to the next grade level.  If vacancies occur, we work with families to fill spots with siblings and 
then onto the public lottery wait list, which is held in April. 

4. Summarize the school’s plans to successfully expand and accommodate the needs of the students 
served (e.g., programming, staffing, facilities, and class size).   

Our class sizes remain at approximately 22-23 students with one teacher and one assistant throughout 
grades K-8, in accordance with the mission of our charter. 
 
We will continue to implement Positive Youth Development programs throughout all grades. Our PYD 
Programs include social and emotional learning, problem solving, conflict resolution, grief and loss support, 
prevention skills activities, etc. Depending on the focus, these programs are provided both within and 
outside of the classrooms through our teachers, social worker and MSW intern working in collaboration. 
 
Our younger grades use a program called The Zones of Regulation, which is embedded into the structure of 
the classroom and tied into the curriculum. Our middle school students attend advisory groups with 
community service projects twice per week.  We plan to build on a program that was attended last year by 
32 of our middle school students at the Carver afterschool program. Here, our social worker and intern 
collaborated with Barry Halpin of the PeaceWorks program, and two full trimesters of weekly Conflict 
Resolution and Peer Mediation were provided to 32 upper school students through our Carver Afterschool 
Program. For the upcoming year, our social work and counseling team will aim to teach those skills to all the 
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middle school students, highlighting those who attended the program to be peer leaders in modeling these 
skills throughout the community. Our partnership with The Carver Center provides the afterschool 
program for our middle schoolers, targeting the developmental, social/emotional, and academic needs of 
our adolescents. This also meets the needs of our families in providing after school care that is age 
appropriate for "tweens" who are developmentally more independent yet still in need of structure, 
supervision, socialization, academic support, and recreation during these afternoon hours. 
 
Our social-emotional learning initiative consists of our partnering with United Behavioral Solutions as we 
develop a school-wide behavioral support system with ongoing professional development to help teachers 
set up social/emotional learning systems and attend to the individual behavioral needs of students who 
have experienced trauma and mental health issues. 
 
In continuity with our several years of working with practicing artists, during the summer following the 
2018-2019 school year, we planned, and then implemented in the fall of 2019, our first artist in residency 
program which focused exclusively on social/emotional learning. 
 
Our Student School Planning Team (SSPT), led by two staff advisors, conducts surveys about student needs 
and interests, organize school-wide events, all-school meetings, spirit week, daily news announcements, 
and community service projects, i.e. raising money for the local food bank, Norwalk Open Arms Shelter, and 
PAWS. Our middle school students provide community service to the entire school, and they help with 
reading to our Pre-K through third grade students and mentor younger students with planned activities 
assisted by the FRC team and teachers. 

RISE (Respect, Independence, Social Justice, and Empathy) is our school-wide character building and safe 
climate program. RISE Lessons and activities are facilitated through the Social Worker and classroom 
teachers for grades Pre-K to 8. As previously mentioned, grades 6-8 participate in biweekly Advisory 
Groups. The curriculum is organized in collaboration among the social worker, health teacher, 
administration, teachers, and assistants. The groups address goal setting, career interests, character 
building, bullying prevention, and community building. 

We continue our 5-year tradition of our school-wide talent show, with the planning committee led by the 
Social Worker, with input from specials and classroom teachers, FRC Coordinator and parents. About ¼ of 
our entire students participated in this past year’s show. 

To support our Upper School students in their upcoming transition to high school, we planned evening 
family information sessions in which representatives from a variety of public and private local high schools 
present to families. Throughout all grades, we will continue to provide parent workshops on supporting 
children’s academics, navigating homework and lesson websites, understanding standardized testing results 
and preparing for the tests, etc. We additionally plan to continue our community building tradition of 
International Night.  In partnership with the Courage to Speak Foundation, we will continue to participate in 
their city-wide family event with all of our 5th and 7th grade students publicly presenting their artwork and 
essays and several of them speaking at the podium. Our DARE and Courage to Speak programs served 44 of 
our students and their families last year. 
 
Our Social Worker and MSW intern conduct groups addressing family hardships, grief/loss, social, 
emotional, and learning challenges, and to promote conflict resolution and effective communication. They 
provide individual and family counseling, parent support, referrals, as well as classroom workshops and 
focus groups to promote healthy choices, and refusal skills. Our social worker focuses on school attendance 
patterns and academic achievement, with data measured in collaboration with teachers. We have a school- 
wide attendance committee to address patterns of chronic absenteeism, and our staff attends CSDE-
endorsed trainings to promote attendance. 
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Our School Resource Officer, Christopher Holms, has been an integral part of our school community. He 
runs the D.A.R.E. Program, the CADETS program for older middle school students, and works closely with 
the School Social Worker and FRC Coordinator to identify youth at risk or in crisis and plan for prevention 
and intervention. Officer Holms is a valuable liaison to the Juvenile Review Board.  Our Social Worker 
collaborates with  Norwalk Youth Services, an invaluable resource, providing free services to children ages 
11 and older who reside in Norwalk, which include mental health counseling, family support, case 
management, and safe, age-appropriate channels for healthy peer experiences among young adolescents. 
Within our collaborative agencies, a number of our families have benefited from Systems of Care through 
which they received wrap-around case management services and support for the needs of the entire family 

In support of our families, our upcoming plans include continuing to offer ESL classes in partnership with St. 
Joseph’s Church and/or Stamford Adult Education, and to offer Courageous Parenting 101 to all Side by Side 
families through our partnership with The Courage to Speak Foundation. 
 
Our beautiful new facility, the William O. Murphy Upper School, was fully utilized, and highly appreciated by 
our students and staff this past year, and we are proud and grateful to continue to offer this motivating and 
conducive learning environment for the present and future of our Middle School. 
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APPENDIX C:  CHARTER SCHOOL PERFORMANCE FRAMEWORK 
 

The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear and 
transparent expectations for all charter schools.  The four performance standards are central to measuring schools’ efficacy 
and viability, and align to state law and national best practices among charter school authorizers, as accumulated by the 
National Association of Charter School Authorizers. Within each standard area, the framework identifies a series of 
indicators used to evaluate charter schools. The framework drives the CSDE’s charter school accountability systems and 
processes, including initial approval decisions, annual monitoring, and renewal determinations.   
 

Performance Standards: 

1. School Performance: Is the school a successful model resulting in strong student outcomes and a positive school climate? 

2. Stewardship, Governance, and Management: Is the school financially and organizationally healthy and viable?  

3. Student Population: Is the school promoting equity by effectively attracting, enrolling, and retaining students, particularly 
among targeted populations?  

4. Legal Compliance: Is the school acting in compliance with applicable laws and regulations? 

Performance Standards: Performance Indicators: 
1. School Performance 1.1. Academic Achievement 

a. ELA Performance Index – All Students 
b. ELA Performance Index – High Needs Students 
c. Math Performance Index – All Students 
d. Math Performance Index – High Needs Students 
e. Science Performance Index – All Students 
f. Science Performance Index – High Needs Students  

1.2. Academic Growth  
a. ELA Academic Growth – All Students 
b. ELA Academic Growth – High Needs Students 
c. Math Academic Growth  – All Students 
d. Math Academic Growth – High Needs Students 
e. Progress toward English Language Proficiency – Literacy 
f. Progress toward English Language Proficiency - Oral 

1.3. Participation Rates (a. All Students, b. High Needs) 
1.4. Chronic Absenteeism (a. All Students, b. High Needs)  
1.5. Preparation for Postsecondary and Career Readiness - % Taking Courses 
1.6. Preparation for Postsecondary and Career Readiness - % Passing Exams 
1.7. On-track to High School Graduation 
1.8. 4-year Adjusted Cohort Graduation 
1.9. 6-year Adjusted Cohort Graduation 
1.10. Postsecondary Entrance Rate (All Students) 
1.11. Physical Fitness 
1.12. Arts Access 

2. Stewardship, Governance, 
and Management  

2.1. Financial Management  
2.2. Financial Reporting  
2.3. Financial Viability  
2.4. Governance and Management 
2.5. Facility 

3. Student Population 3.1. Recruitment and Enrollment Process 
3.2. Waitlist and Enrollment Data 
3.3. Demographic Representation 
3.4. Family and Community Support  
3.5. School Culture and Climate 

4. Legal Compliance 4.1. Open Meetings and Information Management 
4.2. Students with Disabilities 
4.3. English Learners 
4.4. Rights of Students 
4.5. Teacher/Staff Credentials 
4.6. Employee Rights 
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APPENDIX D:  STATEMENT OF ASSURANCES 

It is imperative that charter schools – as with all other public schools – adopt and uphold the highest ethical and 
legal standards while delivering excellent academic opportunities for students and their families.  

As the authorized representative of Side By Side Charter School, to the best of my knowledge, I affirm that: 

1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background
checks, including a state and national criminal records checks and a record check of the Department of
Children and Families child abuse and neglect registry.

2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO)
governing board members and staff members, who performs a service involving direct student contact
have satisfactorily completed background checks, as described in (1).

3. All contractors doing business with the school, who performs a service involving direct student contact
have satisfactorily completed background checks, as described in (1).

4. Records of any and all background checks described above, are on file at Side By Side Charter School
and available for random audit by the Connecticut State Department of Education (CSDE).

5. Pursuant to C.G.S.A. § 10-66oo, Side By Side Charter School Governing Board has adopted written anti-
nepotism and conflict of interest policies consistent with state law and best practices in nonprofit
corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing
Board has a personal or financial interest in any asset, real or personal, of the charter school.

6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school
shall complete training related to charter school governing council responsibilities and best practices at
least once during the term of the charter, and that no board member of Side By Side Charter School
serves on the board of another charter school or CMO.

7. All public funds received by Side By Side Charter School have been, or are being, expended prudently
and in a manner required by law.

8. All Governing Board meetings are open and accessible to the public, and that Side By Side Charter
School has posted, and continues to post, on any Internet website that the Governing Board operates,
the schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a
subcommittee of the Governing Board.

9. Side By Side Charter School does not discriminate in any employment practice, education program, or
educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital
status, sexual orientation, gender identity or expression, disability, or any other basis prohibited by
Connecticut state and/or federal nondiscrimination laws.

10. Side By Side Charter School does not operate any school location outside the scope of its approved
charter or subsequent State Board of Education approval.





Side by Side Charter School
Profit & Loss Budget v Actual

July 2018 through June 2019

Variance
Actual Budget Fav/(unfav)

Income
4000 · INCOME 5,276,426 3,176,106 2,100,320 

Total Income 5,276,426 3,176,106 2,100,320 

Expense
6111A · Admin/supervisory salaries 291,978 291,980 2 
6111B · Teachers 1,064,041 1,056,743 (7,298) 
6112A · Teaching assistants 227,575 247,702 20,127 
6119 · Other salaries 187,735 209,663 21,928 
6200 · Employee Benefits 372,538 411,029 38,491 
6321 · Tutors 30,667 29,850 (817) 
6322 · Professional Development-Staff 14,558 11,000 (3,558) 
6323 · Pupil Services 400,507 427,265 26,758 
6323G · Extra-curricular 3,459 6,100 2,641 
6324 · Field trips 14,522 17,000 2,478 
6325 · Parent Activities - 500 500 
6330 · Professional Fees 89,626 101,447 11,822 
6440 · Site costs 216,307 216,968 661 
6530 · Telephone/communications 11,280 12,828 1,548 
6531 · Printing and Reproduction 12,440 13,439 999 
6590 · Other purchased services 92,113 88,696 (3,417) 
6610 · Classroom Equipment 3,081 1,584 (1,497) 
6611 · Instruct supplies-consumable 14,423 10,512 (3,911) 
6612 · Administrative supplies 32,785 27,626 (5,159) 
6615 · Dues & Memberships 3,833 4,791 958 
6616 · Donations 35 (35) 
6700 · Depreciation/amortization 105,000 105,000 - 
6750 · Construction Expense - non-cap 21,715 (21,715) 
6890 · Misc expenses 38,781 23,451 (15,330) 
6900 · Purchase Discounts (2,494) (4,788) (2,294) 
7000 · Fundraising Expense - School 14,149 26,100 11,951 

Total Expense 3,260,653 3,336,486 75,833 
Net Ordinary Income 2,015,773 (160,380) 2,176,153  
Other Income/(Expense)
9010 · Interest Income 1,811 1,680 131 
9030 · Other Income 2,775 - 2,775 
9045 · Interest Expense (13,306) - 13,306 

Net Other Income/(Expense) (8,720) 1,680 (10,400) 
Net Income 2,007,053 (158,700) 2,165,753  

FY 19

For Management Purposes Only Page 1 of 1



Side by Side Charter School
Profit & Loss - FY 20 Budget

Approved by Board 05/28/19

FY 20
Budget

Income
4000 · INCOME 3,147,695

Total Income 3,147,695

Expense
6111A · Admin/supervisory salaries 301,718
6111B · Teachers 1,018,378
6112A · Teaching assistants 251,589
6119 · Other salaries 213,891
6200 · Employee Benefits 385,816
6321 · Tutors 29,850
6322 · Professional Development-Staff 18,000
6323 · Pupil Services 437,030
6323G · Extra-curricular 6,100
6324 · Field trips 20,000
6325 · Parent Activities 500
6330 · Professional Fees 101,698
6440 · Site costs 223,762
6530 · Telephone/communications 12,778
6531 · Printing and Reproduction 13,439
6590 · Other purchased services 93,300
6610 · Classroom Equipment 1,389
6611 · Instruct supplies-consumable 18,329
6612 · Administrative supplies 30,514
6615 · Dues & Memberships 4,791
6700 · Depreciation/amortization 110,000
6890 · Misc expenses 23,639
6900 · Purchase Discounts (4,900) 
7000 · Fundraising Expense - School 15,600

Total Expense 3,327,211
Net Ordinary Income (179,516) 
Other Income/Expense

9010 · Interest Income 1,560
Total Other Income 1,560

Net Income (177,956) 

For Management Purposes Only




















































































































