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APPENDIX A: 2018-19 CHARTER SCHOOL ANNUAL REPORT  
 

 

 

 

PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 
Name of Charter School: Year School Opened: 
Integrated Day Charter School 1997 
Street Address: City/Zip Code: 
68 Thermos Avenue Norwich, CT 06360 
School Director: School Director Contact Information:  
Ellen Retelle Ellenr@idcs.org / 860-892-1900 
Grades Authorized to Serve in 2018-19: Charter Term: 
PK-8 2017-2021 
1. School Performance Best Practices:  In 250 words or less, summarize a successful school model resulting in 

strong student outcomes and a positive school climate during the 2018-19 school year.  Describe the 
strategy and its impact on the school referencing quantitative data.  Provide evidence of collaboration with 
local school districts in this area, as appropriate.   

The philosophy and practice of the integrated day is/was based on students connecting all subject areas in an 
integrated way. One primary way subjects are integrated, is through the research projects, completed 3x/year at 
all grade levels by all students. Students investigate, write about, and present, a topic of their choosing, to their 
classmates and parents/guardians. Additionally, Art is integrated into the classrooms in two ways; artists worked 
with each grade level; plays, songs, and DJ mixed songs were produced. IDCS has the following core tenets: critical 
pedagogical perspective, multi-age classroom, Responsive Classroom Philosophy, Service Learning projects, focus 
on environment, student achievement, and families as partners.  Student empowerment and student ownership 
in the school are crucial to the success of the school. Student council members include 2 students from each 
classroom from Kindergarten/Grade 1 to Grade 7/8. The multiage grade classrooms, learning buddies, and all 
school contribute to a positive atmosphere in the school.  Student surveys were completed during the 2018-19 
school year.  Survey sent with this report. 

Staff are empowered by participating in identifying school direction and by participating in the decision making. 
Staff engage in various meetings, including monthly staff meetings, which are used for information dissemination 
as well as professional development. A “Week at a Glance” memo is sent weekly to staff. Staff surveys were 
completed during the 2018-19 school year. Survey sent with this report. 
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PART 2: SCHOOL PERFORMANCE 
2. School Goals:  State the school’s mission statement.  Provide the school’s mission-specific, measurable goals.  

Analyze school progress toward these goals, providing data as appropriate.  Add/Remove rows, as necessary. 
Mission Statement: 

The Integrated Day Charter School, in partnership with its children, families and community, provides a safe, 
flexible and academically challenging learning environment that meets the unique social, emotional, academic and 
physical needs of each child.   

Goal Statement: Evidence of Progress toward Goal: 
Increase the student performance on Smarter Balance 
Assessment in Math, Reading, and Science to the state 
level.  

Adopted and purchased Eureka Math paper and online 
program and PD for Grade K-Grade 5. Math taught by 
specific grade level rather than combined grade level. 
Math interventionist teaching grade 3 students for 30 
minutes per day in classroom; teaching grade 4 and 
grade 60 groups of students for 60 minutes/day. Grade 6, 
7 and 8 adopted and purchased Pearson paper and 
online program. Math taught at grade level. Professional 
development provided for each grade level team. 
Additional Math teacher hired to teach advanced algebra 
and geometry to 8th graders so they are prepared for high 
school and/or high school AP.  
Writing-reviewing how where and when writing is taught 
at each grade level. Will align writing across grade levels 
and vertically throughout grade levels.  
Fundations adopted at Grades K/1 and 2/3 to provide 
phonics foundations for early readers.  
CREC’s NGSS science units adopted and purchased for 
Kindergarten to grade 8; professional development 
provided for each unit to grade level teams.  
I Ready assessment purchased for the 2019-20 school 
year for Kindergarten to Grade 8 to better inform 
classroom instruction and student learning.  

Create and sustain a safe, orderly, respectful, and 
positive climate for all school and staff.  

New teachers attend Responsive School weeklong 
workshop. TEAM mentoring for teachers with 4 or fewer 
years. IDCS 101 for teachers new to IDCS. 
Teacher empowerment occurs at the various IDCS 
meetings. Teachers meetings include: Tuesday staff 
meetings, Tuesday think tank meetings, curriculum 
committee, climate committee, safety committee, 
building committee, IT committee.  Teachers voted on 
Science curriculum, math curriculum, reducing all school 
to 3x/month as well as make recommendations to 
administration and to each other throughout the year.  
Director hosted winter lunch for all staff. 
Director sends Friday updates to staff; includes Friday 
newsletter and additional staff information.  
Two noncertified staff members attend the IDCS Board 
meetings (started Dec. 2018). 
Survey staff 2/year. 

*Source:  CSDE analysis based on district submitted and certified data. 
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Ensure IDCS Mission, Vision and Core Tenets are in the 
forefront of what occurs in the school and that 
decision making, when appropriate, is guided by core 
tenets.  

Ensure IDCS Mission, Vision and Core Tenets are in the 
forefront of what occurs in the school and that decision 
making, when appropriate, is guided by core tenets.  
See information on Core Tenets.  

To achieve grade level expectations in reading, writing, 
and math. 

June 2019 DRA Data – 90% of students 
demonstrated one year of growth or more.  
56% of all students are at or above grade level 
in K-3 
DRA by 
grade 

% making 1 
year growth 

% at/above 
goal 

K 97 61 

1 88 40 

2 100 55 

3 74 68 

 
Students in Grades 4-8 in Spring 2019 STAR Reading. 

STAR 
Reading by 
Grade 

% at/above 
goal 

4 89% 
5 91% 
6 77% 
7 76% 
8 65% 

 
Baseline Average scaled scores for SBAC 

53% are at or above grade level in ELA 

40% are at or above grade level in  

Mathematics 

Grade ELA Math 

3 2440 2430 

4 2431 2437 

5 2509 2518 

6 2529 2514 

7 2564 2599 

8 2580 2525 
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The students will be able to locate information and use 
technology to communicate and solve problems. 

Individual student research is a very important tenet of 
IDCS so technology is a vital component of instruction.  
100% of the students used at least one of the following 
technology tools on a regular basis; Lexia, Dreambox, 
internet, video camera, ELMO, ipads, chrome books, lap 
tops, Rosetta Stone. 
100% of our students attend weekly media classes. 
Students completed 19,590 lessons in Dreambox for 
math practice. 
100% of our students in grades 2 through 8 used word 
processing to produce a written product, self-evaluation, 
final draft.   
87% of the students in grades 2 through 8 created and 
presented a Power Point or Prezi research presentation. 

Students will be articulate, self confident individuals, 
comfortable with public speaking, addressing adults as 
well as their peers.  

99% of the students in Pre K- grade 8 gave at least one 
oral presentation to their classmates based on personal 
research.  Most students complete three research 
presentations a year.  
34 students did presentations outside of the school. 
6 students did presentations for the Governing Board. 
90% of the students indicate they feel comfortable 
addressing their teacher. 
65% in K-8 are comfortable addressing visitors. 

Families will be valued as an integral component in the 
educational process.  

At the Integrated Day Charter School parents and 
caregivers participate in leadership roles and play an 
integral part in the educational process. Parents currently 
serve on the Governing Board, IDEA, the School Council 
and the IDCS Foundation.  Parents are involved in a 
multitude of projects including; artistic residencies, 
arranging after school activities for students, 
volunteering in the classrooms and on trips, providing 
tours during Open House, mentoring new parents, 
planning special events, participating in the hiring of new 
teachers and executing fund raising activities to pay for 
field trips and other needs at the school.  Volunteers, 
including parents, family members and friends of the 
IDCS, continue to make a valuable contribution to the 
success of the school.  Last year 996 parent volunteer log 
ins were recorded. With over 1,911.69 hours of in class 
volunteer time. 

Students will be responsible members of the 
community, including the class, school, Norwich 
community, and global community.  

98% of the students participated in class or individual 
Service Learning projects.  These included planting seeds 
for the school garden, collecting PJs for foster kids, 
visiting a nursing home, Nepal and civil rights, animals, 
the environment, ocean pollution, revising the IDCS dress 
code, school food pantry, climate change, makerspace 
project, and a garden clean up. 
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3. Student Achievement:  Data summarizing school performance and academic achievement from the last three 
years is provided below.  Please review data evidencing student growth and progress toward closing 
achievement gaps. 

Performance Metric *2015-16: *2016-17: *2017-18: 

ELA Performance Index – All Students 64.5% 68.2% 67.1% 

ELA Performance Index – High Needs Students 61.5% 64.8% 62.7% 

Math Performance Index – All Students 57.0% 60.2% 58.3% 

Math Performance Index – High Needs Students 55.3% 57.3% 55.5% 

Science Performance Index – All Students 52.1% 52.1% N/A 

Science Performance Index – High Needs Students 45.5% 49.5% N/A 

ELA Avg. Percentage of Growth Target Achieved – All Students 52.4% 64.8% 56.7% 

ELA Avg. Percentage of Growth Target Achieved – High Needs Students 47.1% 62.2% 55.5% 

Math Avg. Percentage of Growth Target Achieved – All Students 64.8% 58.2% 48.5% 

Math Avg. Percentage of Growth Target Achieved – High Needs Students 66.8% 57.4% 45.8% 

Average daily attendance rate: 96.2% 95.7% 96.0% 

Chronic absenteeism rate: 4.4% 5.8% 4.4% 

Overall suspension rate:  (% of students with 1+ suspension/ expulsion) 3.6% 3.1% 6.7% 

Number of in-school suspensions: 12 * 15 

Number of out-of-school suspensions: 11 8 16 

Number of expulsions: 0 0 0 

Four Year Adjusted Cohort Graduation Rate (if applicable): N/A N/A N/A 

Six Year Adjusted Cohort Graduation Rate (if applicable)  N/A N/A N/A 

Accountability Index charter school: 69.1% 73.0% 69.4% 

Accountability Index state:  73.1% 73.2% 74.9% 
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4. Legal compliance Best Practices:  In 250 words or less, summarize methods illustrating that the school is 
acting in compliance with applicable laws and regulations (e.g. support for students with disabilities, English 
learners, employee and student rights).  Describe the areas of operation including policies and procedures 
that ensure compliance with applicable laws and regulations.  Include quantitative and qualitative 
information associated with compliance.  Provide evidence of collaboration with local school districts in this 
area, as appropriate.   

Support for students with disabilities: IDCS has instituted a Multi-tiered support system protocol. This includes 
protocols for the Child Study Team (CST), the Planning and Placement Team (PPT), Individual education Plan 
(IEP), and a protocol for the 504 meetings so that students. Additionally, IDCS has a special education 
coordinator who oversees the CST, PPTs, 504s and associated paperwork. Because all of our students except for 
1 or 2 are from Norwich, the Spec Ed coordinator works closely with a Norwich Public School psychologist, who 
leads all of our PPTs and ensures our IEPs are accurate. 
Support for English Learners: Identification of English Language Learners based on parent response and 
administration of the LAS tests. English Learner teacher provides instruction to small groups of students and 
provides in-class support.  
Compliance with applicable laws and regulations, including employee & student rights: IDCS Governing Board 
regularly reviews all policies and adopts new policies as well as makes revisions to policies This is accomplished 
in two ways: the Governing Board members access, review, compare, and adopt Shipman and Goodwin’s 
Charter School policies as needed and review the yearly legislative updates, which are published in late July and 
early August.  
PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 
5. Financial Documents:  As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school and if 

applicable, the charter school management organization of the state or local charter school, (1) shall submit 
FY 2017-18 certified audit statements, including the statement of activities (showing all revenues from 
public and private sources, expenditures, and net operating gain/loss), balance sheet and statement of cash 
flows.  (2)  The charter school and if applicable, the charter school management organization of the state or 
local charter school, shall submit a complete copy of the most recently completed Internal Revenue Service 
form 990, including all parts and schedules, other than Schedule B of such form.  (3) Provide the FY 2018-19 
budget.  (4) Provide a FY 2019-20 board-approved budget. 

6. Financial Condition:  Provide the following financial data for FY 2018-19 

Total margin (net income/total revenue): 1.7% 

Debt to asset ratio (total liabilities/total assets): 18.9% 
Debt service coverage ratio (net income+depreciation+interest expense)/ 
(principal+interest payments): 68.6% 

Current asset ratio (current assets/current liabilities): 484.33% 

Days of (unrestricted cash/((total expenditures-depreciation)/365)): 51.8 

Cash flow (change in cash balance):  -$38,045 
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7. Governing Board:  Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the following information for all 
governing board members.  The governing board should include teachers and parents and guardians of 
students enrolled in the school, and the chairperson of the local or regional board of education of the town 
in which the charter school is located and which has jurisdiction over a school that resembles the 
approximate grade configuration of the charter school, or the designee of such chairperson, provided such 
designee is a member of the board of education or the superintendent of schools for the school district, or 
the superintendents designee. 

Name: Occupation: Board Role/Term: Mailing/Email: Background Check: 

Christopher Lacey Director/Waterfo
rd Country School 

Chair, Parent 
Member/3 years cherylb@idcs.org   ☐  Yes       ☒  No 

Julia Cronin Teacher/IDCS Vice Chair/Teacher 
Member/3 years juliac@idcs.org  ☒  Yes       ☐  No 

Rhonda Exum Senior Examiner 
Specialist/CTDMV 

Secretary/Parent 
Member/3 years rhondae@idcs.org  ☐  Yes       ☒  No 

Cheryl Blanchard Financial Advisor/ 
Dime Bank 

Community 
Member/3 years cherylb@idcs.org  ☐  Yes       ☒  No 

Darlene 
Burlingame Nurse Parent Member/3 

years darleneb@idcs.org  ☒  Yes       ☐  No 

Andrew Harvey 
Vice 
President/Dime 
Bank 

Community 
Member/3 years andrewh@idcs.org  ☐  Yes       ☒  No 

Mary Osten Teacher/IDCS Teacher Member/3 
years maryo@idcs.org  ☒  Yes       ☐  No 

Sandy Quarto Retired Community 
Member/3 years sandyq@idcs.org  ☒  Yes       ☐  No 

Terri Woronecki Teacher/IDCS Teacher Member/3 
years terriw@idcs.org  ☒  Yes       ☐  No 

Joyce Werden 

Retired 
Teacher/Elected 
Norwich BOE 
Member 

Norwich Board of 
Education Liaison joycew@idcs.org  ☒  Yes       ☐  No 

mailto:cherylb@idcs.org
mailto:juliac@idcs.org
mailto:rhondae@idcs.org
mailto:cherylb@idcs.org
mailto:darleneb@idcs.org
mailto:andrewh@idcs.org
mailto:maryo@idcs.org
mailto:sandyq@idcs.org
mailto:terriw@idcs.org
mailto:joycew@idcs.org
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8. Renewal Terms and Other Issues:  Provide a progress update on terms established in the charter school’s 
most recent renewal; summarize actions taken and progress data to substantiate efforts to address such 
terms.  Provide an update on how the charter school is addressing or plans to address the issues noted.  The 
chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues 
identified by the CSDE. 

Standard/Indicator: Term or Condition: Progress Update: 

1.1 
Academic 
Achievement 

Many of the school’s Performance Index 
rates (1a.-1d.) and Average Percentage of 
Growth Targets Achieved (2a.-2d.) in the 
2017-18 Next Generation Accountability 
Report have slipped below the state 
average. 

Please see attached 2019 SBAC scores. In 
particularly, see the “percentage” of 
students who have met Target. 
2017-18 
34.8% of students met the LA target 
growth. 
43.3% of students met the Math target 
growth. 
2018-19 
52.4% of students met the LA target 
growth. 
64.8% of students met the Math target 
growth. 

4.5 
Teacher/Staff 
Credentials 

As of May 2019, the Bureau of Educator 
Standards and Certification reported 1 staff 
identified in the Educator Data System as 
being out of compliance for the 2018-19 
school year. It is the responsibility of the 
school to take steps to make certain that 
100% of the staff holds appropriate 
authorizations for their positions. 

This teacher no longer works at IDCS. She 
left the school’s employment in November 
2018. 



 
 

    2018-19 | 11 

 

 

 

 

9. Stewardship, Governance, and Management Best Practices:  In 250 words or less, summarize processes 
established in the areas of stewardship, governance, and management (e.g., financial management, 
reporting compliance, sustaining financial viability, and school operations), to ensure the school is financially 
viable and organizationally healthy and strong.  Describe the strategy and its impact on the school 
referencing quantitative and qualitative data.  Provide evidence of collaboration with local school districts in 
this area, as appropriate.   

The school has a Director, Assistant Director, and Business manager, as well as a nine-member Governing Board. 
The governing board exercises the same powers as a local school board. The Governing Board consists of nine 
members: three community members, three teachers and three parents.  Additionally, there are three 
subcommittees: Governance (committee meets monthly-reviews Shipman and Goodwin’s recommended and 
updated policies; reviews the legislative changes in August and then modifies and adopts policies to IDCS),  
Finance (committee meets monthly meetings-budget is reviewed and adjusted as needed; investments are 
reviewed and evaluated), and Strategic Planning and Communication (meets monthly-reviews and revises IDCS 3 
year plan. Plan includes the following sections:  Student Achievement: Curriculum, Instruction, Assessment, 
Professional Development, Special Education;  Shared Mission, Vision, and Tenets;  School Climate and Culture;  
Organizational Management: Fiscal management, Business Office, Front Office;  Organizational Management: 
Technology;  Organizational Management: Building & Facilities;  Organizational Management: Enrollment & 
Retention of students; Recruitment, mentoring, & retention of staff; and  Recruit, mentor, and retain highly 
qualified and certified and non-certified staff and substitute staff;  Organizational Management: Dining Room; 
Community Relations and Communication.  
Financial Management: IDCS is financially sound. For the 2018-19 school year, IDCS did not exceeds its budget. 
Additionally, IDCS has saved almost $1 million and has invested $250,000. The school’s mortgage will be paid off 
in November 2020.  2018-19 budget included i 
IDCS has received grants during the past several school years; consequently, the building/facilities  is up to date, 
except for minor repairs.  
(Strategic Plan sent with report). 
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PART 4: STUDENT POPULATION 
10. Enrollment and Demographic Data:  Provide 2018-19 student demographic and enrollment information.   

Grades Served: PK-8 Student Enrollment: 337 

% Free/Reduced-Price Lunch: 34.4% % Black: 18.7%  

% Special Education: 8.6% % Hispanic: 12.8% 

% Limited English Proficiency: 9.2% % Caucasian: 51% 

2018-19 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

34 32 33 34 33 34 33 37 35 32 0 0 0 0 337 
11. Enrollment Efforts:  Summarize the school’s efforts to attract, enroll, and retain a diverse and 

representative student population, including minority students, low-income students, English learners, and 
students with disabilities.  

IDCS holds a lottery for 33 placements in Pre-K in May. The Pre-K population for 2019-20 was the following:  
Black/African American 20.6%, Caucasian 44.1%, Hispanic/Latino 14.7%, Asian 17.6% and Native American 2.9%.  
There are 40.3% of our student population that receives free or reduced price lunches.  Eighty-five percent of 
IDCS’ population must be from Norwich. 

12. Waitlist Data:  Provide waitlist totals below, illustrating demand and community support for the school.   

2018-19 Waitlist: 2019-20 Waitlist: 

647 602 
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13. Student Population Best Practice:  In 250 words or less, summarize systems used in the area of student 
population (e.g., family and community engagement, recruitment processes, retention strategies), to ensure 
the school promotes equity by effectively attracting, enrolling and retaining students particularly among 
targeted populations.  Include a brief narrative on the school’s unique model and describe the strategy and 
its impact on the school referencing quantitative and qualitative data.  Provide evidence of collaboration 
with local school districts in this area, as appropriate.   

Recruitment processes/Equity and targeted populations: IDCS holds a lottery for 33 placements in PREK  in May. 
Parents and members of the public attend the lottery. When a child receives a PreK placement, his/her siblings 
move to the top of the waitlist for the respective grade levels they are in. If any students leave the school at any 
time during the school year, a sibling is offered a spot at the school. If there are no siblings on the waitlist, new 
families are contacted; this is done by the date that the parents submitted their child/ren’s application. Parents 
may submit an application for any grade level throughout the school. Their child/ren are automatically added to 
the IDCS waitlist.  IDCS has a waitlist of 602 students. Every year, we contact parents to see if they want to 
continue to have their child/ren on the waitlist.  Eighty-five percent of IDCS’ population must be from Norwich. 
Our student population is diverse because of the lottery system; it consists of the following:  Black/African 
American 19.3%, Caucasian 48%, Hispanic/Latino 14.8%, Asian 15.3% and Native American 2.5%.    
IDCS is well known in the Norwich and the greater Norwich community. Consequently, “word of mouth” appears 
to be the most successful strategy for the number of students on the waitlist and the number of students who 
apply to our PreK program. 
Family and Community Engagement: Parents hold three positions on Governing Board and one position on 
Keepers of the Flame (this committee ensures that IDCS stays true to its philosophy and will weigh in on 
decisions). Parents volunteer in classrooms and can visit the school at any time as well as have lunch with their 
child/ren. Parents participate in the Foundations Committee, which raises funds for large purchase items. 
Integrated Day Education Alliance is a committee of parents and teachers who organize events for the IDCS 
community (e.g., Hot Fudge and Fiction, One World Day, School Picnic) and supports the school financially by 
raising funds for class field trips, service learning projects, the school picnic, etc. Additionally, a weekly e-
newsletter is sent to parents. Parents can make appointments with any staff member. The Director holds open 
meetings with parents; any and all questions may be asked. Parents can be very involved in their child/ren’s 
education.  
Retention Strategies:  Student empowerment, parent involvement, strong bonds developed between teachers 
and students, connection among parents and the school staff;  a safe and caring school environment, support 
for students academically, socially, emotionally, and behaviorally. The 2018-19 graduating class had 22 of 33 
students who had begun their schooling at IDCS.  
Unique Model: The integrated model, which includes research as well as infusion of art and critical pedagogy 
into the classrooms and the relationships among students, staff, and families supports the continued success of 
IDCS.  
(See Appendices for Student and Parent Surveys and for an example of the IDCS newsletter)  
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APPENDIX B:  2020-22 TWO YEAR PRELIMINARY ENROLLMENT REQUEST 
 

Directions: On an annual basis, charter schools must submit an enrollment request for the following school year. 
Consistent with C.G.S. § 10-66bb(c), the State Board of Education considers enrollment requests in the context 
of each school’s charter and record of student achievement.   
 

C.G.S. § 10-66bb(c)(2) places an enrollment cap on the number of students that a state charter school may 
enroll. However, charter schools with a demonstrated record of achievement may seek a waiver. If the school 
submitted 2020-21 and enrollment request 2021-22 requires an enrollment waiver, please specify that below. 
 

1. Complete the table below providing the school’s enrollment and growth history.  Submit an enrollment 
request and growth projections for the upcoming school year.   

School 
Year: 

Actual Enrollment: 
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2017-18 33 33 33 33 34 33 33 33 33 33 0 0 0 0 331 

2018-19 34 33 33 33 33 34 33 38 35 31 0 0 0 0 337 

2019-20 34 38 31 33 33 35 34 40 40 34 0 0 0 0 352 

School 
Year: 

2020-2022 Two Year Enrollment Requests: 
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2020-21 33 33 33 33 33 33 33 42 42 42 0 0 0 0 357 
2021-22 33 33 33 33 33 33 33 44 44 44 0 0 0 0 363 
2. Based on the requests entered above, is the school seeking a waiver to the enrollment cap 

described in C.G.S. § 10-66bb(c)(2), no state charter school shall enroll more than two 
hundred fifty students, or in the case of a kindergarten to grade eight, inclusive, school, 
more than three hundred students, or twenty-five per cent of the enrollment of the school 
district in which the state charter school is to be located, whichever is less. 

☒   Yes   ☐   No 

3. Provide a rationale for the enrollment request(s), by school year, including a synopsis of all relevant 
assumptions.  

 
IDCS has received an increase of 20 students during the 2018-19 and 2019-20 school years. We are in the 
process of increasing the number in and assigning students to grades 6, 7, and 8. Our goal is to have 22 
students in each 6th grade classroom and 22 students in each Grade 7/8 classroom.  
 IDCS is requesting an additional 5 students for the 2020-21 school year. These five students would be in 6th, 
7th, or 8th grade. The rationale for adding 5 students is due to families who may have a child in the younger 
grades accepted into the school; however, IDCS does not have an opening in an upper grade. This will allow 
us to accept siblings.  

4. Summarize the school’s plans to successfully expand and accommodate the needs of the students 
served (e.g., programming, staffing, facilities, and class size).   

Staffing: During the 2019-20 school year, a fourth full time ELA teacher was hired for grade 7/8. Prior to this 
year, the LA teacher was .5. The increased enrollment of students allowed IDCS to hire a full time ELA 
teacher.   
Facilities: The Grade 6 classrooms are extra large compared to other classes; consequently, the classrooms 
can accommodate 22 students. 
Class Size: Class size goal is 22 in all classrooms. Grades 6, 7/8 (6 classrooms) are at 20 (4 classes) or 19 (2 
classes). Consequently, 14 students can be added to these grade levels. That is the goal.  
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APPENDIX C:  CHARTER SCHOOL PERFORMANCE FRAMEWORK 
 

The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear and 
transparent expectations for all charter schools.  The four performance standards are central to measuring schools’ efficacy 
and viability, and align to state law and national best practices among charter school authorizers, as accumulated by the 
National Association of Charter School Authorizers. Within each standard area, the framework identifies a series of 
indicators used to evaluate charter schools. The framework drives the CSDE’s charter school accountability systems and 
processes, including initial approval decisions, annual monitoring, and renewal determinations.   
 

Performance Standards: 

1. School Performance: Is the school a successful model resulting in strong student outcomes and a positive school climate? 

2. Stewardship, Governance, and Management: Is the school financially and organizationally healthy and viable?  

3. Student Population: Is the school promoting equity by effectively attracting, enrolling, and retaining students, particularly 
among targeted populations?  

4. Legal Compliance: Is the school acting in compliance with applicable laws and regulations? 

Performance Standards: Performance Indicators: 
1. School Performance 1.1. Academic Achievement 

a. ELA Performance Index – All Students 
b. ELA Performance Index – High Needs Students 
c. Math Performance Index – All Students 
d. Math Performance Index – High Needs Students 
e. Science Performance Index – All Students 
f. Science Performance Index – High Needs Students  

1.2. Academic Growth  
a. ELA Academic Growth – All Students 
b. ELA Academic Growth – High Needs Students 
c. Math Academic Growth  – All Students 
d. Math Academic Growth – High Needs Students 
e. Progress toward English Language Proficiency – Literacy 
f. Progress toward English Language Proficiency - Oral 

1.3. Participation Rates (a. All Students, b. High Needs) 
1.4. Chronic Absenteeism (a. All Students, b. High Needs)  
1.5. Preparation for Postsecondary and Career Readiness - % Taking Courses 
1.6. Preparation for Postsecondary and Career Readiness - % Passing Exams 
1.7. On-track to High School Graduation 
1.8. 4-year Adjusted Cohort Graduation 
1.9. 6-year Adjusted Cohort Graduation 
1.10. Postsecondary Entrance Rate (All Students) 
1.11. Physical Fitness 
1.12. Arts Access 

2. Stewardship, Governance, 
and Management  

2.1. Financial Management  
2.2. Financial Reporting  
2.3. Financial Viability  
2.4. Governance and Management 
2.5. Facility 

3. Student Population 3.1. Recruitment and Enrollment Process 
3.2. Waitlist and Enrollment Data 
3.3. Demographic Representation 
3.4. Family and Community Support  
3.5. School Culture and Climate 

4. Legal Compliance 4.1. Open Meetings and Information Management 
4.2. Students with Disabilities 
4.3. English Learners 
4.4. Rights of Students 
4.5. Teacher/Staff Credentials 
4.6. Employee Rights 
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APPENDIX D:  STATEMENT OF ASSURANCES 
 
It is imperative that charter schools – as with all other public schools – adopt and uphold the highest ethical and 
legal standards while delivering excellent academic opportunities for students and their families.  
 
As the authorized representative of Integrated Day Charter School, to the best of my knowledge, I affirm that:  
 

1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background 
checks, including a state and national criminal records checks and a record check of the Department of 
Children and Families child abuse and neglect registry.  
 

2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) 
governing board members and staff members, who performs a service involving direct student contact 
have satisfactorily completed background checks, as described in (1).  

 
3. All contractors doing business with the school, who performs a service involving direct student contact 

have satisfactorily completed background checks, as described in (1). 
 

4. Records of any and all background checks described above, are on file at Integrated Day Charter School 
and available for random audit by the Connecticut State Department of Education (CSDE). 

 
5. Pursuant to C.G.S.A. § 10-66oo, Integrated Day Charter School Governing Board has adopted written 

anti-nepotism and conflict of interest policies consistent with state law and best practices in nonprofit 
corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing 
Board has a personal or financial interest in any asset, real or personal, of the charter school.  
 

6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school 
shall complete training related to charter school governing council responsibilities and best practices at 
least once during the term of the charter, and that no board member of Integrated Day Charter School 
serves on the board of another charter school or CMO.  

 
7. All public funds received by Integrated Day Charter School have been, or are being, expended prudently 

and in a manner required by law.  
 

8. All Governing Board meetings are open and accessible to the public, and that Integrated Day Charter 
School has posted, and continues to post, on any Internet website that the Governing Board operates, 
the schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a 
subcommittee of the Governing Board. 
 

9. Integrated Day Charter School does not discriminate in any employment practice, education program, 
or educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, 
marital status, sexual orientation, gender identity or expression, disability, or any other basis prohibited 
by Connecticut state and/or federal nondiscrimination laws.  
 

10. Integrated Day Charter School does not operate any school location outside the scope of its approved 
charter or subsequent State Board of Education approval.  
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By signing this Statement of Assurances on behalf of the Governing Board of Integrated Day Charter School, I 
acknowledge that I understand the terms contained herein and affirm the validity of each statement  to  the best of 
my knowledge. I further understand that Integrated Day Charter School may be subject  to  random audit by the 
CSDE to verify these statements. 

 

 

 

Signature: 

 

Name of Board Chairperson : 

 

Date: 10/16/2019 
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IDCS, INC.
Profit & Loss Budget vs. Actual

July 2018 through June 2019

Jul '18 - Jun 19

Ordinary Income/Expense
Income

4100000 · Contributions Income (Contribution Income)
4050 · Restricted (Restricted Contributions)

4050 · Restricted (Restricted Contributions) - Other 1,500.00
Total 4050 · Restricted (Restricted Contributions) 1,500.00
4100000 · Contributions Income (Contribution Income) - Other 1,537.31

Total 4100000 · Contributions Income (Contribution Income) 3,037.31
4200000 · Federal grants (Federal grant funds)

4200000 · Federal grants (Federal grant funds) - Other 99,866.00
Total 4200000 · Federal grants (Federal grant funds) 99,866.00
4210000 · State Grant (CT grant funds)

9100-003 Enrollment-Based Grant 3,791,250.00
4210000 · State Grant (CT grant funds) - Other 0.00

Total 4210000 · State Grant (CT grant funds) 3,791,250.00
4220000 · Other Grants (Foundation, Corporate) 0.00
4900110 · LEA Reimbursals (SpEd Personnel Expenses)

4900110 · LEA Reimbursals (SpEd Personnel Expenses) - Other 251,968.32
Total 4900110 · LEA Reimbursals (SpEd Personnel Expenses) 251,968.32
4930000 · Uncategorized Income (Various: school/non-school)

4930006 · Fundraising, misc. (School fundraising) 0.00
Total 4930000 · Uncategorized Income (Various: school/non-school) 0.00

Total Income 4,146,121.63
Gross Profit 4,146,121.63

Expense
5100000 · Instructional (Regular instructional program)

5100100 · Teachers Salaries 1,036,471.13
5100110 · A&E Instructor Salaries 255,729.91
5100115 · Remedial Salaries 100,855.62
5100120 · Teachers' Aides Salaries 253,728.96
5100121 · Substitutes Salaries 27,855.38
5100200 · Employee Benefits - Intruction

5100210 · Insurance 315,247.20
5100220 · Employer FICA 50,944.04
5100250 · Tuition Reimbursement (Reimbursement for graduate school coursework) 750.00
5100280 · Teacher's Retire Expense 0.00

Total 5100200 · Employee Benefits - Intruction 366,941.24
5100330 · Purchased Services 0.00
5100580 · Travel 751.12
5100610 · Supplies

5100615 · Copier & Printer Expense (Click charges and copy paper) 19,902.73
5100610 · Supplies - Other 17,441.80

Total 5100610 · Supplies 37,344.53
5100640 · Textbooks 33,232.29
5100700 · Furniture/Equipment 8,389.46
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Jul '18 - Jun 19

5100734 · Instr Tech Hardware 25,877.77
5100735 · Instr Tech Software 11,161.26

Total 5100000 · Instructional (Regular instructional program) 2,158,338.67
5140000 · Other Instr. Activities (After school/Summer school)

5140100 · Teacher Salaries (certified staff) 0.00
5140300 · Purchased Prof/Tech Services 2,365.44
5140610 · Supplies 55.60

Total 5140000 · Other Instr. Activities (After school/Summer school) 2,421.04
5210000 · Special Services (special education prog costs)

5210100 · SpecEd Teachers 121,516.29
5210200 · Benefits Special Services

5210210 · Insurance 45,202.23
5210220 · Employer FICA 1,769.54

Total 5210200 · Benefits Special Services 46,971.77
5210330 · SPED Support Services (IEP required services) 20,120.00
5210610 · Supplies 619.71

Total 5210000 · Special Services (special education prog costs) 189,227.77
5213000 · Health Services

5213110 · Nurse's Salary 37,113.62
5213200 · Benefits Health Services

5213210 · Insurance 9,714.00
5213220 · Employer FICA 2,948.56

Total 5213200 · Benefits Health Services 12,662.56
5213320 · Professional Development 553.91
5213590 · Other Purch Services (med waste contract) 0.00
5213610 · Supplies 1,457.51

Total 5213000 · Health Services 51,787.60
5219000 · Other Support Svcs-Student (social worker, non-sped svcs)

5219110 · Salaries (social worker salary) 86,718.94
5219200 · Benefits Other Support Svc (insurance, FICA, etc.)

5219210 · Insurance (Health, Life insurance) 1,172.33
5219220 · Employer FICA 1,116.56

Total 5219200 · Benefits Other Support Svc (insurance, FICA, etc.) 2,288.89
5219341 · Occ Therapy (Non-Spec Educ) 0.00
5219342 · Speech & Language (Non-Spec Ed) 0.00
5219610 · Supplies 308.16

Total 5219000 · Other Support Svcs-Student (social worker, non-sped svcs) 89,315.99
5221000 · Instruct. Svcs Support

5221320 · Professional development (Instructional staff PD) 26,647.76
5221330 · Prof Tech Services (Standard Testing,school eval) 68.04
5221580 · Travel (Travel cost for PD) 620.53
5221590 · Other Purch Services 60,480.00
5221610 · Supplies (Supplies for PD, workshops) 1,388.59
5221611 · Supplies - HOTS 2,479.15
5221810 · Dues and Fees (Professional membership) 1,354.00

Total 5221000 · Instruct. Svcs Support 93,038.07
5222000 · Library/Media

5222110 · Library/Media Salaries (Non-certified library/media positions) 83,602.96
5222200 · Benefits Media
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Jul '18 - Jun 19

5222210 · Insurance 19,362.96
5222220 · Employer FICA Match 6,632.20

Total 5222200 · Benefits Media 25,995.16
5222320 · Professional development (PD for Lib/Media staff) 65.00
5222330 · Tech Services 8,803.90
5222611 · Supplies (library & early lit cntr) 207.42
5222615 · Tech supplies 3,970.43
5222640 · Books/Periodicals 924.16
5222700 · Furniture/Equipment 6,129.83
5222734 · Media Tech Hardware 315.95
5222735 · Media Tech Software 1,524.00

Total 5222000 · Library/Media 131,538.81
5231000 · General  Administration

5231210 · Retiree Health Insurance 23,239.13
5231260 · Unemployment compensation 0.00
5231270 · Workers' Comp Insurance 20,880.32
5231300 · Prof/Tech Services (legisl spt, grant writing) 4,420.00
5231440 · Equip Lease/Rental (copier, fax lease) 21,592.09
5231520 · Other Purch Svcs (PR,employ ads,background chks) 1,555.80
5231525 · Insurance (Liability, property, etc) 23,040.38
5231610 · Supplies (Board/"District" level) -17.93
5231810 · Dues and Fees 2,241.50
5231820 · Legal Services 2,255.50

Total 5231000 · General  Administration 99,206.79
5240000 · Administration

5240100 · Certified Admin Salaries (Certified administrators) 220,468.38
5240110 · Non-cert Admin Salaries (Administrative salaries for non-certified admin staff) 96,948.19
5240200 · Benefits Administration

5240210 · Insurance 55,017.44
5240220 · Employer FICA 10,923.64

Total 5240200 · Benefits Administration 65,941.08
5240320 · Professional Development (PD for Admin staff) 779.00
5240530 · Telephone/Communications (phone, postage) 20,319.76
5240580 · Travel 42.51
5240610 · Supplies 7,052.40
5240700 · Furniture/Equipment 9,122.15
5240810 · Dues and Fees (Professional membership) 0.00

Total 5240000 · Administration 420,673.47
5250000 · Business Office

5250100 · Certified Business Salaries (Certified Business Officials' salaies) 94,426.28
5250110 · Non-cert Salaries 34,740.68
5250200 · Benefits Business Office

5250210 · Insurance 30,041.04
5250220 · Employer FICA 9,881.29

Total 5250200 · Benefits Business Office 39,922.33
5250320 · Professional Development 0.00
5250330 · Audit Services (audit) 17,060.55
5250340 · Payroll Service 10,168.61
5250420 · Outside service (taxes, accounting assistance) 0.00
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Jul '18 - Jun 19

5250580 · Employee Travel 0.00
5250610 · Supplies 610.23
5250650 · Admin Tech Supplies 0.00
5250700 · Furniture/Equipment 0.00
5250734 · Admin Tech Hardware 0.00
5250735 · Admin Tech Software 2,328.99
5250810 · Dues and Fees

5250815 · Condo Fees 81,853.74
5250810 · Dues and Fees - Other 1,092.50

Total 5250810 · Dues and Fees 82,946.24
5250820 · Bank Charge 60.00

Total 5250000 · Business Office 282,263.91
5260000 · Plant Services

5260110 · Salaries (Salaries of regular Plant Services staff) 201,398.31
5260120 · Temp Plant Salaries (Temp summer help and subs) 0.00
5260130 · Overtime 6,578.95
5260200 · Benefits Plant Services

5260210 · Insurance 31,332.60
5260220 · Employer FICA 15,910.25

Total 5260200 · Benefits Plant Services 47,242.85
5260320 · Professional Development (PD for maintenance/custodial) 0.00
5260410 · Water/Sewer 8,751.32
5260420 · Cleaning Services 0.00
5260430 · Maint/Repair Services 48,307.51
5260440 · Rent & Taxes 14.98
5260580 · Travel 0.00
5260610 · Supplies (Custodial/Housekeeping)) 8,385.10
5260615 · Maintenance Supplies (general repair/upkeep) 10,994.50
5260617 · Grounds (garden and playscape) 6,300.00
5260621 · Natural gas & Oil 36,073.14
5260622 · Electricity 38,277.32
5260626 · Gasoline 0.00
5260700 · Furniture/Equipment 21,964.78
5260732 · Vehicles 0.00
5260810 · Dues and Fees (Registration fees) 240.00

Total 5260000 · Plant Services 434,528.76
527000 · Student Transportation

5270510 · Purchased Services (contracted transportation) 4,279.46
5270810 · Dues and Fees (Registration fees) 0.00

Total 527000 · Student Transportation 4,279.46
5310000 · Food Service

5310110 · Food Service Salaries 38,854.66
5310200 · Benefits Food Service

5310220 · Employer FICA 2,972.36
Total 5310200 · Benefits Food Service 2,972.36
5310500 · Other Purchased Services 0.00
5310610 · Supplies 20.79

Total 5310000 · Food Service 41,847.81
5450000 · Bldg Acq&Construction Serv
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Jul '18 - Jun 19

5450300 · Professional Services (architects, etc.) 0.00
5450450 · Construction Services (construction services) 5,189.03

Total 5450000 · Bldg Acq&Construction Serv 5,189.03
5510000 · Debt Service Facility Acq (Long term loan servicing)

5510830 · Interest 12,112.63
5510910 · Principal 132,175.37

Total 5510000 · Debt Service Facility Acq (Long term loan servicing) 144,288.00
5510100 · Debt Service Facility Improve (Improvements, remodeling, etc)

5510831 · Principal 4,205.25
Total 5510100 · Debt Service Facility Improve (Improvements, remodeling, etc) 4,205.25
5999999 · Temp

5999999 · Temp - Other 0.00
Total 5999999 · Temp 0.00

Total Expense 4,152,150.43
Net Ordinary Income -6,028.80
Other Income/Expense

Other Income
4600000 · Misc Interest Income (Interest Income) 40,754.78

Total Other Income 40,754.78
Net Other Income 40,754.78

Net Income 34,725.98
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IDCS, INC.
Profit & Loss Budget vs. Actual

July 2018 through June 2019

Ordinary Income/Expense
Income

4100000 · Contributions Income (Contribution Income)
4050 · Restricted (Restricted Contributions)

4050 · Restricted (Restricted Contributions) - Other
Total 4050 · Restricted (Restricted Contributions)
4100000 · Contributions Income (Contribution Income) - Other

Total 4100000 · Contributions Income (Contribution Income)
4200000 · Federal grants (Federal grant funds)

4200000 · Federal grants (Federal grant funds) - Other
Total 4200000 · Federal grants (Federal grant funds)
4210000 · State Grant (CT grant funds)

9100-003 Enrollment-Based Grant
4210000 · State Grant (CT grant funds) - Other

Total 4210000 · State Grant (CT grant funds)
4220000 · Other Grants (Foundation, Corporate)
4900110 · LEA Reimbursals (SpEd Personnel Expenses)

4900110 · LEA Reimbursals (SpEd Personnel Expenses) - Other
Total 4900110 · LEA Reimbursals (SpEd Personnel Expenses)
4930000 · Uncategorized Income (Various: school/non-school)

4930006 · Fundraising, misc. (School fundraising)
Total 4930000 · Uncategorized Income (Various: school/non-school)

Total Income
Gross Profit

Expense
5100000 · Instructional (Regular instructional program)

5100100 · Teachers Salaries
5100110 · A&E Instructor Salaries
5100115 · Remedial Salaries
5100120 · Teachers' Aides Salaries
5100121 · Substitutes Salaries
5100200 · Employee Benefits - Intruction

5100210 · Insurance
5100220 · Employer FICA
5100250 · Tuition Reimbursement (Reimbursement for graduate school coursework)
5100280 · Teacher's Retire Expense

Total 5100200 · Employee Benefits - Intruction
5100330 · Purchased Services
5100580 · Travel
5100610 · Supplies

5100615 · Copier & Printer Expense (Click charges and copy paper)
5100610 · Supplies - Other

Total 5100610 · Supplies
5100640 · Textbooks
5100700 · Furniture/Equipment

Budget

0.00
0.00

96,108.96
96,108.96

3,712,500.00
0.00

3,712,500.00
0.00

203,000.04
203,000.04

0.00
0.00

4,011,609.00
4,011,609.00

1,050,607.56
246,118.92
101,652.96
212,605.56

31,190.04

313,024.44
47,176.56
9,999.96

0.00
370,200.96

999.96
1,700.04

18,000.00
28,250.04
46,250.04
10,749.96
5,000.04
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 5100734 · Instr Tech Hardware
5100735 · Instr Tech Software

Total 5100000 · Instructional (Regular instructional program)
5140000 · Other Instr. Activities (After school/Summer school)

5140100 · Teacher Salaries (certified staff)
5140300 · Purchased Prof/Tech Services
5140610 · Supplies

Total 5140000 · Other Instr. Activities (After school/Summer school)
5210000 · Special Services (special education prog costs)

5210100 · SpecEd Teachers
5210200 · Benefits Special Services

5210210 · Insurance
5210220 · Employer FICA

Total 5210200 · Benefits Special Services
5210330 · SPED Support Services (IEP required services)
5210610 · Supplies

Total 5210000 · Special Services (special education prog costs)
5213000 · Health Services

5213110 · Nurse's Salary
5213200 · Benefits Health Services

5213210 · Insurance
5213220 · Employer FICA

Total 5213200 · Benefits Health Services
5213320 · Professional Development
5213590 · Other Purch Services (med waste contract)
5213610 · Supplies

Total 5213000 · Health Services
5219000 · Other Support Svcs-Student (social worker, non-sped svcs)

5219110 · Salaries (social worker salary)
5219200 · Benefits Other Support Svc (insurance, FICA, etc.)

5219210 · Insurance (Health, Life insurance)
5219220 · Employer FICA

Total 5219200 · Benefits Other Support Svc (insurance, FICA, etc.)
5219341 · Occ Therapy (Non-Spec Educ)
5219342 · Speech & Language (Non-Spec Ed)
5219610 · Supplies

Total 5219000 · Other Support Svcs-Student (social worker, non-sped svcs)
5221000 · Instruct. Svcs Support

5221320 · Professional development (Instructional staff PD)
5221330 · Prof Tech Services (Standard Testing,school eval)
5221580 · Travel (Travel cost for PD)
5221590 · Other Purch Services
5221610 · Supplies (Supplies for PD, workshops)
5221611 · Supplies - HOTS
5221810 · Dues and Fees (Professional membership)

Total 5221000 · Instruct. Svcs Support
5222000 · Library/Media

5222110 · Library/Media Salaries (Non-certified library/media positions)
5222200 · Benefits Media

Budget

9,999.96
15,999.96

2,103,075.96

999.96
0.00

999.96

122,031.96

30,618.48
1,769.04

32,387.52
2,499.96
1,400.04

158,319.48

46,053.96

9,870.48
3,522.96

13,393.44
500.04
275.04

1,200.00
61,422.48

81,765.96

8,531.04
1,185.96
9,717.00
2,000.04

0.00
750.00

94,233.00

15,186.96
2,000.04

750.00
45,000.00

999.96
5,000.04
3,500.04

72,437.04

80,393.04
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 5222210 · Insurance
5222220 · Employer FICA Match

Total 5222200 · Benefits Media
5222320 · Professional development (PD for Lib/Media staff)
5222330 · Tech Services
5222611 · Supplies (library & early lit cntr)
5222615 · Tech supplies
5222640 · Books/Periodicals
5222700 · Furniture/Equipment
5222734 · Media Tech Hardware
5222735 · Media Tech Software

Total 5222000 · Library/Media
5231000 · General  Administration

5231210 · Retiree Health Insurance
5231260 · Unemployment compensation
5231270 · Workers' Comp Insurance
5231300 · Prof/Tech Services (legisl spt, grant writing)
5231440 · Equip Lease/Rental (copier, fax lease)
5231520 · Other Purch Svcs (PR,employ ads,background chks)
5231525 · Insurance (Liability, property, etc)
5231610 · Supplies (Board/"District" level)
5231810 · Dues and Fees
5231820 · Legal Services

Total 5231000 · General  Administration
5240000 · Administration

5240100 · Certified Admin Salaries (Certified administrators)
5240110 · Non-cert Admin Salaries (Administrative salaries for non-certified admin staff)
5240200 · Benefits Administration

5240210 · Insurance
5240220 · Employer FICA

Total 5240200 · Benefits Administration
5240320 · Professional Development (PD for Admin staff)
5240530 · Telephone/Communications (phone, postage)
5240580 · Travel
5240610 · Supplies
5240700 · Furniture/Equipment
5240810 · Dues and Fees (Professional membership)

Total 5240000 · Administration
5250000 · Business Office

5250100 · Certified Business Salaries (Certified Business Officials' salaies)
5250110 · Non-cert Salaries
5250200 · Benefits Business Office

5250210 · Insurance
5250220 · Employer FICA

Total 5250200 · Benefits Business Office
5250320 · Professional Development
5250330 · Audit Services (audit)
5250340 · Payroll Service
5250420 · Outside service (taxes, accounting assistance)

Budget

19,947.72
6,150.00

26,097.72
249.96

9,000.00
999.96

2,000.04
999.96

1,500.00
1,500.00
2,000.04

124,740.72

20,574.48
5,000.04

20,481.96
999.96

17,051.64
2,000.04

18,738.96
249.96

2,000.04
2,499.96

89,597.04

236,787.88
82,667.00

74,440.20
9,831.96

84,272.16
999.96

15,857.04
750.00

4,500.00
3,000.00

549.96
429,384.00

94,426.84
40,235.00

29,137.92
10,302.00
39,439.92

249.96
16,500.00
10,500.00

1,500.00
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 5250580 · Employee Travel
5250610 · Supplies
5250650 · Admin Tech Supplies
5250700 · Furniture/Equipment
5250734 · Admin Tech Hardware
5250735 · Admin Tech Software
5250810 · Dues and Fees

5250815 · Condo Fees
5250810 · Dues and Fees - Other

Total 5250810 · Dues and Fees
5250820 · Bank Charge

Total 5250000 · Business Office
5260000 · Plant Services

5260110 · Salaries (Salaries of regular Plant Services staff)
5260120 · Temp Plant Salaries (Temp summer help and subs)
5260130 · Overtime
5260200 · Benefits Plant Services

5260210 · Insurance
5260220 · Employer FICA

Total 5260200 · Benefits Plant Services
5260320 · Professional Development (PD for maintenance/custodial)
5260410 · Water/Sewer
5260420 · Cleaning Services
5260430 · Maint/Repair Services
5260440 · Rent & Taxes
5260580 · Travel
5260610 · Supplies (Custodial/Housekeeping))
5260615 · Maintenance Supplies (general repair/upkeep)
5260617 · Grounds (garden and playscape)
5260621 · Natural gas & Oil
5260622 · Electricity
5260626 · Gasoline
5260700 · Furniture/Equipment
5260732 · Vehicles
5260810 · Dues and Fees (Registration fees)

Total 5260000 · Plant Services
527000 · Student Transportation

5270510 · Purchased Services (contracted transportation)
5270810 · Dues and Fees (Registration fees)

Total 527000 · Student Transportation
5310000 · Food Service

5310110 · Food Service Salaries
5310200 · Benefits Food Service

5310220 · Employer FICA
Total 5310200 · Benefits Food Service
5310500 · Other Purchased Services
5310610 · Supplies

Total 5310000 · Food Service
5450000 · Bldg Acq&Construction Serv

Budget

249.96
1,250.04

500.04
0.00

999.96
2,000.04

81,077.28
1,500.00

82,577.28
99.96

290,529.00

194,092.80
0.00

5,472.72

32,239.68
15,266.76
47,506.44

500.04
6,531.96

0.00
41,682.96

500.04
0.00

15,000.00
8,000.04
6,000.00

24,200.04
33,600.00

300.00
3,750.00

0.00
0.00

387,137.04

3,600.00
0.00

3,600.00

46,544.52

9,999.96

56,544.48
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 5450300 · Professional Services (architects, etc.)
5450450 · Construction Services (construction services)

Total 5450000 · Bldg Acq&Construction Serv
5510000 · Debt Service Facility Acq (Long term loan servicing)

5510830 · Interest
5510910 · Principal

Total 5510000 · Debt Service Facility Acq (Long term loan servicing)
5510100 · Debt Service Facility Improve (Improvements, remodeling, etc)

5510831 · Principal
Total 5510100 · Debt Service Facility Improve (Improvements, remodeling, etc)
5999999 · Temp

5999999 · Temp - Other
Total 5999999 · Temp

Total Expense
Net Ordinary Income
Other Income/Expense

Other Income
4600000 · Misc Interest Income (Interest Income)

Total Other Income
Net Other Income

Net Income

Budget

0.00

0.00

12,112.68
132,175.32
144,288.00

7,157.88
7,157.88

0.00
0.00

4,023,466.08
-11,857.08

5,000.04
5,000.04
5,000.04

-6,857.04
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IDCS, INC.
Profit & Loss Budget vs. Actual

July 2018 through June 2019

Ordinary Income/Expense
Income

4100000 · Contributions Income (Contribution Income)
4050 · Restricted (Restricted Contributions)

4050 · Restricted (Restricted Contributions) - Other
Total 4050 · Restricted (Restricted Contributions)
4100000 · Contributions Income (Contribution Income) - Other

Total 4100000 · Contributions Income (Contribution Income)
4200000 · Federal grants (Federal grant funds)

4200000 · Federal grants (Federal grant funds) - Other
Total 4200000 · Federal grants (Federal grant funds)
4210000 · State Grant (CT grant funds)

9100-003 Enrollment-Based Grant
4210000 · State Grant (CT grant funds) - Other

Total 4210000 · State Grant (CT grant funds)
4220000 · Other Grants (Foundation, Corporate)
4900110 · LEA Reimbursals (SpEd Personnel Expenses)

4900110 · LEA Reimbursals (SpEd Personnel Expenses) - Other
Total 4900110 · LEA Reimbursals (SpEd Personnel Expenses)
4930000 · Uncategorized Income (Various: school/non-school)

4930006 · Fundraising, misc. (School fundraising)
Total 4930000 · Uncategorized Income (Various: school/non-school)

Total Income
Gross Profit

Expense
5100000 · Instructional (Regular instructional program)

5100100 · Teachers Salaries
5100110 · A&E Instructor Salaries
5100115 · Remedial Salaries
5100120 · Teachers' Aides Salaries
5100121 · Substitutes Salaries
5100200 · Employee Benefits - Intruction

5100210 · Insurance
5100220 · Employer FICA
5100250 · Tuition Reimbursement (Reimbursement for graduate school coursework)
5100280 · Teacher's Retire Expense

Total 5100200 · Employee Benefits - Intruction
5100330 · Purchased Services
5100580 · Travel
5100610 · Supplies

5100615 · Copier & Printer Expense (Click charges and copy paper)
5100610 · Supplies - Other

Total 5100610 · Supplies
5100640 · Textbooks
5100700 · Furniture/Equipment

$ Over Budget

1,537.31
3,037.31

3,757.04
3,757.04

78,750.00
0.00

78,750.00
0.00

48,968.28
48,968.28

0.00
0.00

134,512.63
134,512.63

-14,136.43
9,610.99
-797.34

41,123.40
-3,334.66

2,222.76
3,767.48

-9,249.96
0.00

-3,259.72
-999.96
-948.92

1,902.73
-10,808.24

-8,905.51
22,482.33

3,389.42
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 5100734 · Instr Tech Hardware
5100735 · Instr Tech Software

Total 5100000 · Instructional (Regular instructional program)
5140000 · Other Instr. Activities (After school/Summer school)

5140100 · Teacher Salaries (certified staff)
5140300 · Purchased Prof/Tech Services
5140610 · Supplies

Total 5140000 · Other Instr. Activities (After school/Summer school)
5210000 · Special Services (special education prog costs)

5210100 · SpecEd Teachers
5210200 · Benefits Special Services

5210210 · Insurance
5210220 · Employer FICA

Total 5210200 · Benefits Special Services
5210330 · SPED Support Services (IEP required services)
5210610 · Supplies

Total 5210000 · Special Services (special education prog costs)
5213000 · Health Services

5213110 · Nurse's Salary
5213200 · Benefits Health Services

5213210 · Insurance
5213220 · Employer FICA

Total 5213200 · Benefits Health Services
5213320 · Professional Development
5213590 · Other Purch Services (med waste contract)
5213610 · Supplies

Total 5213000 · Health Services
5219000 · Other Support Svcs-Student (social worker, non-sped svcs)

5219110 · Salaries (social worker salary)
5219200 · Benefits Other Support Svc (insurance, FICA, etc.)

5219210 · Insurance (Health, Life insurance)
5219220 · Employer FICA

Total 5219200 · Benefits Other Support Svc (insurance, FICA, etc.)
5219341 · Occ Therapy (Non-Spec Educ)
5219342 · Speech & Language (Non-Spec Ed)
5219610 · Supplies

Total 5219000 · Other Support Svcs-Student (social worker, non-sped svcs)
5221000 · Instruct. Svcs Support

5221320 · Professional development (Instructional staff PD)
5221330 · Prof Tech Services (Standard Testing,school eval)
5221580 · Travel (Travel cost for PD)
5221590 · Other Purch Services
5221610 · Supplies (Supplies for PD, workshops)
5221611 · Supplies - HOTS
5221810 · Dues and Fees (Professional membership)

Total 5221000 · Instruct. Svcs Support
5222000 · Library/Media

5222110 · Library/Media Salaries (Non-certified library/media positions)
5222200 · Benefits Media

$ Over Budget

15,877.81
-4,838.70
55,262.71

-999.96
2,365.44

1,421.08

-515.67

14,583.75
0.50

14,584.25
17,620.04

-780.33
30,908.29

-8,940.34

-156.48
-574.40
-730.88

53.87
-275.04
257.51

-9,634.88

4,952.98

-7,358.71
-69.40

-7,428.11
-2,000.04

0.00
-441.84

-4,917.01

11,460.80
-1,932.00

-129.47
15,480.00

388.63
-2,520.89
-2,146.04
20,601.03

3,209.92
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 5222210 · Insurance
5222220 · Employer FICA Match

Total 5222200 · Benefits Media
5222320 · Professional development (PD for Lib/Media staff)
5222330 · Tech Services
5222611 · Supplies (library & early lit cntr)
5222615 · Tech supplies
5222640 · Books/Periodicals
5222700 · Furniture/Equipment
5222734 · Media Tech Hardware
5222735 · Media Tech Software

Total 5222000 · Library/Media
5231000 · General  Administration

5231210 · Retiree Health Insurance
5231260 · Unemployment compensation
5231270 · Workers' Comp Insurance
5231300 · Prof/Tech Services (legisl spt, grant writing)
5231440 · Equip Lease/Rental (copier, fax lease)
5231520 · Other Purch Svcs (PR,employ ads,background chks)
5231525 · Insurance (Liability, property, etc)
5231610 · Supplies (Board/"District" level)
5231810 · Dues and Fees
5231820 · Legal Services

Total 5231000 · General  Administration
5240000 · Administration

5240100 · Certified Admin Salaries (Certified administrators)
5240110 · Non-cert Admin Salaries (Administrative salaries for non-certified admin staff)
5240200 · Benefits Administration

5240210 · Insurance
5240220 · Employer FICA

Total 5240200 · Benefits Administration
5240320 · Professional Development (PD for Admin staff)
5240530 · Telephone/Communications (phone, postage)
5240580 · Travel
5240610 · Supplies
5240700 · Furniture/Equipment
5240810 · Dues and Fees (Professional membership)

Total 5240000 · Administration
5250000 · Business Office

5250100 · Certified Business Salaries (Certified Business Officials' salaies)
5250110 · Non-cert Salaries
5250200 · Benefits Business Office

5250210 · Insurance
5250220 · Employer FICA

Total 5250200 · Benefits Business Office
5250320 · Professional Development
5250330 · Audit Services (audit)
5250340 · Payroll Service
5250420 · Outside service (taxes, accounting assistance)

$ Over Budget

-584.76
482.20
-102.56
-184.96
-196.10

-792.54
1,970.39

-75.80
4,629.83
-1,184.05
-476.04

6,798.09

2,664.65
-5,000.04

398.36
3,420.04
4,540.45
-444.24

4,301.42
-267.89
241.46

-244.46
9,609.75

-16,319.50
14,281.19

-19,422.76
1,091.68

-18,331.08
-220.96

4,462.72
-707.49

2,552.40
6,122.15
-549.96

-8,710.53

-0.56
-5,494.32

903.12
-420.71
482.41

-249.96
560.55
-331.39

-1,500.00
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 5250580 · Employee Travel
5250610 · Supplies
5250650 · Admin Tech Supplies
5250700 · Furniture/Equipment
5250734 · Admin Tech Hardware
5250735 · Admin Tech Software
5250810 · Dues and Fees

5250815 · Condo Fees
5250810 · Dues and Fees - Other

Total 5250810 · Dues and Fees
5250820 · Bank Charge

Total 5250000 · Business Office
5260000 · Plant Services

5260110 · Salaries (Salaries of regular Plant Services staff)
5260120 · Temp Plant Salaries (Temp summer help and subs)
5260130 · Overtime
5260200 · Benefits Plant Services

5260210 · Insurance
5260220 · Employer FICA

Total 5260200 · Benefits Plant Services
5260320 · Professional Development (PD for maintenance/custodial)
5260410 · Water/Sewer
5260420 · Cleaning Services
5260430 · Maint/Repair Services
5260440 · Rent & Taxes
5260580 · Travel
5260610 · Supplies (Custodial/Housekeeping))
5260615 · Maintenance Supplies (general repair/upkeep)
5260617 · Grounds (garden and playscape)
5260621 · Natural gas & Oil
5260622 · Electricity
5260626 · Gasoline
5260700 · Furniture/Equipment
5260732 · Vehicles
5260810 · Dues and Fees (Registration fees)

Total 5260000 · Plant Services
527000 · Student Transportation

5270510 · Purchased Services (contracted transportation)
5270810 · Dues and Fees (Registration fees)

Total 527000 · Student Transportation
5310000 · Food Service

5310110 · Food Service Salaries
5310200 · Benefits Food Service

5310220 · Employer FICA
Total 5310200 · Benefits Food Service
5310500 · Other Purchased Services
5310610 · Supplies

Total 5310000 · Food Service
5450000 · Bldg Acq&Construction Serv

$ Over Budget

-249.96
-639.81
-500.04

0.00
-999.96
328.95

776.46
-407.50
368.96
-39.96

-8,265.09

7,305.51
0.00

1,106.23

-907.08
643.49

-263.59
-500.04

2,219.36
0.00

6,624.55
-485.06

0.00
-6,614.90
2,994.46

300.00
11,873.10
4,677.32
-300.00

18,214.78
0.00

240.00
47,391.72

679.46
0.00

679.46

-7,689.86

-9,999.96

-14,696.67
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 5450300 · Professional Services (architects, etc.)
5450450 · Construction Services (construction services)

Total 5450000 · Bldg Acq&Construction Serv
5510000 · Debt Service Facility Acq (Long term loan servicing)

5510830 · Interest
5510910 · Principal

Total 5510000 · Debt Service Facility Acq (Long term loan servicing)
5510100 · Debt Service Facility Improve (Improvements, remodeling, etc)

5510831 · Principal
Total 5510100 · Debt Service Facility Improve (Improvements, remodeling, etc)
5999999 · Temp

5999999 · Temp - Other
Total 5999999 · Temp

Total Expense
Net Ordinary Income
Other Income/Expense

Other Income
4600000 · Misc Interest Income (Interest Income)

Total Other Income
Net Other Income

Net Income

$ Over Budget

0.00

5,189.03

-0.05
0.05
0.00

-2,952.63
-2,952.63

0.00
0.00

128,684.35
5,828.28

35,754.74
35,754.74
35,754.74
41,583.02



 Page 16 of 25

IDCS, INC.
Profit & Loss Budget vs. Actual

July 2018 through June 2019

Ordinary Income/Expense
Income

4100000 · Contributions Income (Contribution Income)
4050 · Restricted (Restricted Contributions)

4050 · Restricted (Restricted Contributions) - Other
Total 4050 · Restricted (Restricted Contributions)
4100000 · Contributions Income (Contribution Income) - Other

Total 4100000 · Contributions Income (Contribution Income)
4200000 · Federal grants (Federal grant funds)

4200000 · Federal grants (Federal grant funds) - Other
Total 4200000 · Federal grants (Federal grant funds)
4210000 · State Grant (CT grant funds)

9100-003 Enrollment-Based Grant
4210000 · State Grant (CT grant funds) - Other

Total 4210000 · State Grant (CT grant funds)
4220000 · Other Grants (Foundation, Corporate)
4900110 · LEA Reimbursals (SpEd Personnel Expenses)

4900110 · LEA Reimbursals (SpEd Personnel Expenses) - Other
Total 4900110 · LEA Reimbursals (SpEd Personnel Expenses)
4930000 · Uncategorized Income (Various: school/non-school)

4930006 · Fundraising, misc. (School fundraising)
Total 4930000 · Uncategorized Income (Various: school/non-school)

Total Income
Gross Profit

Expense
5100000 · Instructional (Regular instructional program)

5100100 · Teachers Salaries
5100110 · A&E Instructor Salaries
5100115 · Remedial Salaries
5100120 · Teachers' Aides Salaries
5100121 · Substitutes Salaries
5100200 · Employee Benefits - Intruction

5100210 · Insurance
5100220 · Employer FICA
5100250 · Tuition Reimbursement (Reimbursement for graduate school coursework)
5100280 · Teacher's Retire Expense

Total 5100200 · Employee Benefits - Intruction
5100330 · Purchased Services
5100580 · Travel
5100610 · Supplies

5100615 · Copier & Printer Expense (Click charges and copy paper)
5100610 · Supplies - Other

Total 5100610 · Supplies
5100640 · Textbooks
5100700 · Furniture/Equipment

11:28 AM

06/18/2019

Accrual Basis

% of Budget

100.0%
100.0%

103.91%
103.91%

102.12%
0.0%

102.12%
0.0%

124.12%
124.12%

0.0%
0.0%

103.35%
103.35%

98.65%
103.91%
99.22%
119.34%
89.31%

100.71%
107.99%

7.5%
0.0%

99.12%
0.0%

44.18%

110.57%
61.74%
80.75%

309.14%
167.79%



 Page 17 of 25

 5100734 · Instr Tech Hardware
5100735 · Instr Tech Software

Total 5100000 · Instructional (Regular instructional program)
5140000 · Other Instr. Activities (After school/Summer school)

5140100 · Teacher Salaries (certified staff)
5140300 · Purchased Prof/Tech Services
5140610 · Supplies

Total 5140000 · Other Instr. Activities (After school/Summer school)
5210000 · Special Services (special education prog costs)

5210100 · SpecEd Teachers
5210200 · Benefits Special Services

5210210 · Insurance
5210220 · Employer FICA

Total 5210200 · Benefits Special Services
5210330 · SPED Support Services (IEP required services)
5210610 · Supplies

Total 5210000 · Special Services (special education prog costs)
5213000 · Health Services

5213110 · Nurse's Salary
5213200 · Benefits Health Services

5213210 · Insurance
5213220 · Employer FICA

Total 5213200 · Benefits Health Services
5213320 · Professional Development
5213590 · Other Purch Services (med waste contract)
5213610 · Supplies

Total 5213000 · Health Services
5219000 · Other Support Svcs-Student (social worker, non-sped svcs)

5219110 · Salaries (social worker salary)
5219200 · Benefits Other Support Svc (insurance, FICA, etc.)

5219210 · Insurance (Health, Life insurance)
5219220 · Employer FICA

Total 5219200 · Benefits Other Support Svc (insurance, FICA, etc.)
5219341 · Occ Therapy (Non-Spec Educ)
5219342 · Speech & Language (Non-Spec Ed)
5219610 · Supplies

Total 5219000 · Other Support Svcs-Student (social worker, non-sped svcs)
5221000 · Instruct. Svcs Support

5221320 · Professional development (Instructional staff PD)
5221330 · Prof Tech Services (Standard Testing,school eval)
5221580 · Travel (Travel cost for PD)
5221590 · Other Purch Services
5221610 · Supplies (Supplies for PD, workshops)
5221611 · Supplies - HOTS
5221810 · Dues and Fees (Professional membership)

Total 5221000 · Instruct. Svcs Support
5222000 · Library/Media

5222110 · Library/Media Salaries (Non-certified library/media positions)
5222200 · Benefits Media

% of Budget

258.78%
69.76%

102.63%

0.0%
100.0%

242.11%

99.58%

147.63%
100.03%
145.03%
804.81%
44.26%
119.52%

80.59%

98.42%
83.7%

94.54%
110.77%

0.0%
121.46%
84.31%

106.06%

13.74%
94.15%
23.56%

0.0%
0.0%

41.09%
94.78%

175.47%
3.4%

82.74%
134.4%

138.87%
49.58%
38.69%

128.44%

103.99%
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 5222210 · Insurance
5222220 · Employer FICA Match

Total 5222200 · Benefits Media
5222320 · Professional development (PD for Lib/Media staff)
5222330 · Tech Services
5222611 · Supplies (library & early lit cntr)
5222615 · Tech supplies
5222640 · Books/Periodicals
5222700 · Furniture/Equipment
5222734 · Media Tech Hardware
5222735 · Media Tech Software

Total 5222000 · Library/Media
5231000 · General  Administration

5231210 · Retiree Health Insurance
5231260 · Unemployment compensation
5231270 · Workers' Comp Insurance
5231300 · Prof/Tech Services (legisl spt, grant writing)
5231440 · Equip Lease/Rental (copier, fax lease)
5231520 · Other Purch Svcs (PR,employ ads,background chks)
5231525 · Insurance (Liability, property, etc)
5231610 · Supplies (Board/"District" level)
5231810 · Dues and Fees
5231820 · Legal Services

Total 5231000 · General  Administration
5240000 · Administration

5240100 · Certified Admin Salaries (Certified administrators)
5240110 · Non-cert Admin Salaries (Administrative salaries for non-certified admin staff)
5240200 · Benefits Administration

5240210 · Insurance
5240220 · Employer FICA

Total 5240200 · Benefits Administration
5240320 · Professional Development (PD for Admin staff)
5240530 · Telephone/Communications (phone, postage)
5240580 · Travel
5240610 · Supplies
5240700 · Furniture/Equipment
5240810 · Dues and Fees (Professional membership)

Total 5240000 · Administration
5250000 · Business Office

5250100 · Certified Business Salaries (Certified Business Officials' salaies)
5250110 · Non-cert Salaries
5250200 · Benefits Business Office

5250210 · Insurance
5250220 · Employer FICA

Total 5250200 · Benefits Business Office
5250320 · Professional Development
5250330 · Audit Services (audit)
5250340 · Payroll Service
5250420 · Outside service (taxes, accounting assistance)

% of Budget

97.07%
107.84%

99.61%
26.0%

97.82%
20.74%

198.52%
92.42%

408.66%
21.06%
76.2%

105.45%

112.95%
0.0%

101.95%
442.02%
126.63%
77.79%

122.95%
-7.17%

112.07%
90.22%
110.73%

93.11%
117.28%

73.91%
111.1%

78.25%
77.9%

128.14%
5.67%

156.72%
304.07%

0.0%
97.97%

100.0%
86.34%

103.1%
95.92%
101.22%

0.0%
103.4%
96.84%

0.0%
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 5250580 · Employee Travel
5250610 · Supplies
5250650 · Admin Tech Supplies
5250700 · Furniture/Equipment
5250734 · Admin Tech Hardware
5250735 · Admin Tech Software
5250810 · Dues and Fees

5250815 · Condo Fees
5250810 · Dues and Fees - Other

Total 5250810 · Dues and Fees
5250820 · Bank Charge

Total 5250000 · Business Office
5260000 · Plant Services

5260110 · Salaries (Salaries of regular Plant Services staff)
5260120 · Temp Plant Salaries (Temp summer help and subs)
5260130 · Overtime
5260200 · Benefits Plant Services

5260210 · Insurance
5260220 · Employer FICA

Total 5260200 · Benefits Plant Services
5260320 · Professional Development (PD for maintenance/custodial)
5260410 · Water/Sewer
5260420 · Cleaning Services
5260430 · Maint/Repair Services
5260440 · Rent & Taxes
5260580 · Travel
5260610 · Supplies (Custodial/Housekeeping))
5260615 · Maintenance Supplies (general repair/upkeep)
5260617 · Grounds (garden and playscape)
5260621 · Natural gas & Oil
5260622 · Electricity
5260626 · Gasoline
5260700 · Furniture/Equipment
5260732 · Vehicles
5260810 · Dues and Fees (Registration fees)

Total 5260000 · Plant Services
527000 · Student Transportation

5270510 · Purchased Services (contracted transportation)
5270810 · Dues and Fees (Registration fees)

Total 527000 · Student Transportation
5310000 · Food Service

5310110 · Food Service Salaries
5310200 · Benefits Food Service

5310220 · Employer FICA
Total 5310200 · Benefits Food Service
5310500 · Other Purchased Services
5310610 · Supplies

Total 5310000 · Food Service
5450000 · Bldg Acq&Construction Serv

% of Budget

0.0%
48.82%

0.0%
0.0%
0.0%

116.45%

100.96%
72.83%

100.45%
60.02%
97.16%

103.76%
0.0%

120.21%

97.19%
104.22%
99.45%

0.0%
133.98%

0.0%
115.89%

3.0%
0.0%

55.9%
137.43%

105.0%
149.06%
113.92%

0.0%
585.73%

0.0%
100.0%

112.24%

118.87%
0.0%

118.87%

83.48%

0.0%

74.01%
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 5450300 · Professional Services (architects, etc.)
5450450 · Construction Services (construction services)

Total 5450000 · Bldg Acq&Construction Serv
5510000 · Debt Service Facility Acq (Long term loan servicing)

5510830 · Interest
5510910 · Principal

Total 5510000 · Debt Service Facility Acq (Long term loan servicing)
5510100 · Debt Service Facility Improve (Improvements, remodeling, etc)

5510831 · Principal
Total 5510100 · Debt Service Facility Improve (Improvements, remodeling, etc)
5999999 · Temp

5999999 · Temp - Other
Total 5999999 · Temp

Total Expense
Net Ordinary Income
Other Income/Expense

Other Income
4600000 · Misc Interest Income (Interest Income)

Total Other Income
Net Other Income

Net Income

% of Budget

0.0%

100.0%

100.0%
100.0%
100.0%

58.75%
58.75%

0.0%
0.0%

103.2%
50.85%

815.09%
815.09%
815.09%

-506.43%
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IDCS, INC.
Profit & Loss Budget vs. Actual

July 2018 through June 2019

Ordinary Income/Expense
Income

4100000 · Contributions Income (Contribution Income)
4050 · Restricted (Restricted Contributions)

4050 · Restricted (Restricted Contributions) - Other
Total 4050 · Restricted (Restricted Contributions)
4100000 · Contributions Income (Contribution Income) - Other

Total 4100000 · Contributions Income (Contribution Income)
4200000 · Federal grants (Federal grant funds)

4200000 · Federal grants (Federal grant funds) - Other
Total 4200000 · Federal grants (Federal grant funds)
4210000 · State Grant (CT grant funds)

9100-003 Enrollment-Based Grant
4210000 · State Grant (CT grant funds) - Other

Total 4210000 · State Grant (CT grant funds)
4220000 · Other Grants (Foundation, Corporate)
4900110 · LEA Reimbursals (SpEd Personnel Expenses)

4900110 · LEA Reimbursals (SpEd Personnel Expenses) - Other
Total 4900110 · LEA Reimbursals (SpEd Personnel Expenses)
4930000 · Uncategorized Income (Various: school/non-school)

4930006 · Fundraising, misc. (School fundraising)
Total 4930000 · Uncategorized Income (Various: school/non-school)

Total Income
Gross Profit

Expense
5100000 · Instructional (Regular instructional program)

5100100 · Teachers Salaries
5100110 · A&E Instructor Salaries
5100115 · Remedial Salaries
5100120 · Teachers' Aides Salaries
5100121 · Substitutes Salaries
5100200 · Employee Benefits - Intruction

5100210 · Insurance
5100220 · Employer FICA
5100250 · Tuition Reimbursement (Reimbursement for graduate school coursework)
5100280 · Teacher's Retire Expense

Total 5100200 · Employee Benefits - Intruction
5100330 · Purchased Services
5100580 · Travel
5100610 · Supplies

5100615 · Copier & Printer Expense (Click charges and copy paper)
5100610 · Supplies - Other

Total 5100610 · Supplies
5100640 · Textbooks
5100700 · Furniture/Equipment

8th Grade donation toward    

Kennedy center grant and  

Title 1, 2,3, and 4 grants

337 students at 11,250

Additional one to one aide

Collect additional fund from 

New Science Curriculum a  
Tables and chairs for clas    
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 5100734 · Instr Tech Hardware
5100735 · Instr Tech Software

Total 5100000 · Instructional (Regular instructional program)
5140000 · Other Instr. Activities (After school/Summer school)

5140100 · Teacher Salaries (certified staff)
5140300 · Purchased Prof/Tech Services
5140610 · Supplies

Total 5140000 · Other Instr. Activities (After school/Summer school)
5210000 · Special Services (special education prog costs)

5210100 · SpecEd Teachers
5210200 · Benefits Special Services

5210210 · Insurance
5210220 · Employer FICA

Total 5210200 · Benefits Special Services
5210330 · SPED Support Services (IEP required services)
5210610 · Supplies

Total 5210000 · Special Services (special education prog costs)
5213000 · Health Services

5213110 · Nurse's Salary
5213200 · Benefits Health Services

5213210 · Insurance
5213220 · Employer FICA

Total 5213200 · Benefits Health Services
5213320 · Professional Development
5213590 · Other Purch Services (med waste contract)
5213610 · Supplies

Total 5213000 · Health Services
5219000 · Other Support Svcs-Student (social worker, non-sped svcs)

5219110 · Salaries (social worker salary)
5219200 · Benefits Other Support Svc (insurance, FICA, etc.)

5219210 · Insurance (Health, Life insurance)
5219220 · Employer FICA

Total 5219200 · Benefits Other Support Svc (insurance, FICA, etc.)
5219341 · Occ Therapy (Non-Spec Educ)
5219342 · Speech & Language (Non-Spec Ed)
5219610 · Supplies

Total 5219000 · Other Support Svcs-Student (social worker, non-sped svcs)
5221000 · Instruct. Svcs Support

5221320 · Professional development (Instructional staff PD)
5221330 · Prof Tech Services (Standard Testing,school eval)
5221580 · Travel (Travel cost for PD)
5221590 · Other Purch Services
5221610 · Supplies (Supplies for PD, workshops)
5221611 · Supplies - HOTS
5221810 · Dues and Fees (Professional membership)

Total 5221000 · Instruct. Svcs Support
5222000 · Library/Media

5222110 · Library/Media Salaries (Non-certified library/media positions)
5222200 · Benefits Media

Chromebooks 2/3 and mo   

Field trips

Different plans than budge

Nurse out for awhile

Extra stipend for administ

Different plan than budget

Extra PD for new curriculu

Speech and Language Co

NAEYC
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 5222210 · Insurance
5222220 · Employer FICA Match

Total 5222200 · Benefits Media
5222320 · Professional development (PD for Lib/Media staff)
5222330 · Tech Services
5222611 · Supplies (library & early lit cntr)
5222615 · Tech supplies
5222640 · Books/Periodicals
5222700 · Furniture/Equipment
5222734 · Media Tech Hardware
5222735 · Media Tech Software

Total 5222000 · Library/Media
5231000 · General  Administration

5231210 · Retiree Health Insurance
5231260 · Unemployment compensation
5231270 · Workers' Comp Insurance
5231300 · Prof/Tech Services (legisl spt, grant writing)
5231440 · Equip Lease/Rental (copier, fax lease)
5231520 · Other Purch Svcs (PR,employ ads,background chks)
5231525 · Insurance (Liability, property, etc)
5231610 · Supplies (Board/"District" level)
5231810 · Dues and Fees
5231820 · Legal Services

Total 5231000 · General  Administration
5240000 · Administration

5240100 · Certified Admin Salaries (Certified administrators)
5240110 · Non-cert Admin Salaries (Administrative salaries for non-certified admin staff)
5240200 · Benefits Administration

5240210 · Insurance
5240220 · Employer FICA

Total 5240200 · Benefits Administration
5240320 · Professional Development (PD for Admin staff)
5240530 · Telephone/Communications (phone, postage)
5240580 · Travel
5240610 · Supplies
5240700 · Furniture/Equipment
5240810 · Dues and Fees (Professional membership)

Total 5240000 · Administration
5250000 · Business Office

5250100 · Certified Business Salaries (Certified Business Officials' salaies)
5250110 · Non-cert Salaries
5250200 · Benefits Business Office

5250210 · Insurance
5250220 · Employer FICA

Total 5250200 · Benefits Business Office
5250320 · Professional Development
5250330 · Audit Services (audit)
5250340 · Payroll Service
5250420 · Outside service (taxes, accounting assistance)

Additional head phones fo  

New Library furniture

No claims

E-rate fee, architect fees
Budget to low

Under budgeted

Finger print fees

Additional summer hours

Powerschool, web hosting   

New Server, Speaker for g  
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 5250580 · Employee Travel
5250610 · Supplies
5250650 · Admin Tech Supplies
5250700 · Furniture/Equipment
5250734 · Admin Tech Hardware
5250735 · Admin Tech Software
5250810 · Dues and Fees

5250815 · Condo Fees
5250810 · Dues and Fees - Other

Total 5250810 · Dues and Fees
5250820 · Bank Charge

Total 5250000 · Business Office
5260000 · Plant Services

5260110 · Salaries (Salaries of regular Plant Services staff)
5260120 · Temp Plant Salaries (Temp summer help and subs)
5260130 · Overtime
5260200 · Benefits Plant Services

5260210 · Insurance
5260220 · Employer FICA

Total 5260200 · Benefits Plant Services
5260320 · Professional Development (PD for maintenance/custodial)
5260410 · Water/Sewer
5260420 · Cleaning Services
5260430 · Maint/Repair Services
5260440 · Rent & Taxes
5260580 · Travel
5260610 · Supplies (Custodial/Housekeeping))
5260615 · Maintenance Supplies (general repair/upkeep)
5260617 · Grounds (garden and playscape)
5260621 · Natural gas & Oil
5260622 · Electricity
5260626 · Gasoline
5260700 · Furniture/Equipment
5260732 · Vehicles
5260810 · Dues and Fees (Registration fees)

Total 5260000 · Plant Services
527000 · Student Transportation

5270510 · Purchased Services (contracted transportation)
5270810 · Dues and Fees (Registration fees)

Total 527000 · Student Transportation
5310000 · Food Service

5310110 · Food Service Salaries
5310200 · Benefits Food Service

5310220 · Employer FICA
Total 5310200 · Benefits Food Service
5310500 · Other Purchased Services
5310610 · Supplies

Total 5310000 · Food Service
5450000 · Bldg Acq&Construction Serv

Ceiling repair, elevator an   

More heating days than la  

Cafeteria tables and outsi  

Reimbursement due ($2,7

Chef left beginning of May
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 5450300 · Professional Services (architects, etc.)
5450450 · Construction Services (construction services)

Total 5450000 · Bldg Acq&Construction Serv
5510000 · Debt Service Facility Acq (Long term loan servicing)

5510830 · Interest
5510910 · Principal

Total 5510000 · Debt Service Facility Acq (Long term loan servicing)
5510100 · Debt Service Facility Improve (Improvements, remodeling, etc)

5510831 · Principal
Total 5510100 · Debt Service Facility Improve (Improvements, remodeling, etc)
5999999 · Temp

5999999 · Temp - Other
Total 5999999 · Temp

Total Expense
Net Ordinary Income
Other Income/Expense

Other Income
4600000 · Misc Interest Income (Interest Income)

Total Other Income
Net Other Income

Net Income

Paid off loan with grant

Interest from CD posted
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