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APPENDIX A: 2018-19 CHARTER SCHOOL ANNUAL REPORT  
 
PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 
Name of Charter School: Year School Opened: 
Booker T. Washington Academy 2014 
Street Address: City/Zip Code: 
804 State Street New Haven, CT 06511 
School Director: School Director Contact Information:  
John Taylor John.Taylor@btwacs.org /203-691-6535 
Grades Authorized to Serve in 2018-19: Charter Term: 
K-5 2017-2020 
1. School Performance Best Practices:  In 250 words or less, summarize a successful school model 

resulting in strong student outcomes and a positive school climate during the 2018-19 school year.  
Describe the strategy and its impact on the school referencing quantitative data.  Provide evidence 
of collaboration with local school districts in this area, as appropriate.   

At the Booker T. Washington Academy, we use the following strategies in developing a high-
quality school model that results in strong student outcomes and a positive school climate:  

Use of Data to Drive Decision Making- collecting and analyzing data to: Measure scholar progress 
and to ensure scholars do not fall through the cracks; measure program effectiveness; assess 
instructional effectiveness; make decisions around curriculum scope and sequence; determine 
appropriate allocation of resources; promote accountability; and identify trends.  

Hire Mission Aligned Staff- intentionally hiring staff that understand the importance of having a growth 
mindset; work well as a member of a team; understand how to motivate scholars to learn; have respect 
for parents and their role in the educational process; and have a firm grasp of effective pedagogical 
strategies.  

Use of High Quality Curriculum- selecting curricular delivery systems that are rigorous, relevant, 
allow for independent learning, promote critical thinking, are purposeful, and provide opportunities for 
reflection.  

Consistency, Coherence and Rigor of Implementation- ensuring that our curriculum implementation 
is well organized and purposeful, free of gaps and needless repetitions, and aligned across classrooms 
(horizontal) and between grades (vertical).  

All Access to Research Based Tier 2 Intervention and High-Quality Enrichment- providing all 
scholars with flexible access to a research-based reading intervention program or enrichment 
programming as determined by our universal screening assessment data.  

2 Adults in all Primary Level Classrooms- having 2 qualified adults in every classroom in 
kindergarten thru 2nd grade to focus explicitly on differentiation and individualization of instruction.  
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PART 2: SCHOOL PERFORMANCE 
2. School Goals:  State the school’s mission statement.  Provide the school’s mission-specific, 

measurable goals.  Analyze school progress toward these goals, providing data as appropriate.  
Add/Remove rows, as necessary. 

Mission Statement: 
The Booker T. Washington Academy’s mission is to provide a safe, nurturing, and challenging learning 
environment with the aim of producing responsible and productive citizens prepared to compete 
successfully in the global marketplace. To achieve this aim, we are committed to ensuring that each of 
our scholars has the capacity to read, write, think, discuss, and problem solve and to transfer these 
skills to achieve their college and career objectives.  

Goal Statement: Evidence of Progress toward Goal: 

Academics: To ensure that every one of our 
scholars has the capacity to read, write, think, 

discuss and problem solve and that these 
transferable skills can be utilized effectively to 
achieve their college and career objectives. 

The Booker T. Washington Academy has 
distinguished itself as an overall high achieving 
school since its inception.  BTWA was identified 
as a School of Distinction and Category 1 school 
following the 2016-2017 school year.  
Nonetheless, we have experienced significant 
learning curves as an organization that is 
committed to both improving and expanding year-
to-year. BTWA has outperformed state averages 
in reading and math achievement in two the past 
three Smarter Balanced Assessments, and has 
consistently performed at a higher level of 
achievement then the local school district, 
especially when directly compared to school 
serving similar demographic populations. BTWA 
has consistently outpace state averages and the 
New Haven public schools in reading and math 
achievement for black students, which is 
significant as nearly 90% of BTWA scholars fit into 
this racial category. Although generally performing 
at or above state averages, BTWA’s student 
growth performance has varied over the last three 
years, raising concerns internally about the overall 
effectiveness of our curriculum and instructional 
program implementation, specifically as it relates 
to equity of high-quality instruction across the 
school. As an outcome focused and highly 
accountable organization, we are committed to 
continuous improvement. We examined our 
achievement and growth data to identify areas of 
concern within the curricular and instructional 
program and have implemented changes to 
reverse the inconsistent performance on the 
Smarter Balanced Assessment. 

 

*Source:  CSDE analysis based on district submitted and certified data. 
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In our effort to improve on the consistency of 
performance on high stakes assessments, we 
have enacted the following: 

● Increased the number of coaches and 
instructional support staff and restructured 
roles and responsibilities to strategically 
provide more direct support to teachers in 
the areas of instruction and classroom 
management. 

● Provided targeted training and support 
around differentiation of instruction in 
response to data. 

● Targeted culture and climate as a primary 
focus for school Principals. 

Citizenship: To embrace the ten character virtues 
that make up our Keys to Success – 

Responsibility, Perseverance, Respect, Kindness, 
Truth, Citizenship, Courage, Self-Discipline, 

Fairness, and True Friendship and to demonstrate 
their grasp of these character virtues in behavior 

and action. 

The Booker T. Washington Academy uses a 
variety of non-academic data to measure student 
performance in the area of citizenship, including 
non-academic performance indicators such as 
attendance, tardies, discipline referrals and in and 
out of school suspensions. Year-to-year, our 
scholars have increasingly demonstrated their 
grasp of the Keys to Success as evidenced by the 
reduction of in-school suspensions from 6 percent 
in 2016-2017, to less than 1 percent in 2018-
2019. 

Purpose: To adopt the philosophy of Booker T. 
Washington, specifically as it relates to the 

importance of hard work, the value of a quality 
education, and the commitment to giving back to 

the community. 

The Booker T. Washington Academy is committed 
to providing the scholars we serve – the majority 
of whom come from economically disadvantaged 
communities – with a high quality education that 
embodies the Nine Characteristics of High 
Performing Schools: Clear and Shared Focus; 
High Standards for All Students; Effective School 
Leadership; Alignment of Curriculum, Instruction, 
and Assessments to State and Common Core 
Standards; Frequent Monitoring of Teaching and 
Learning; Focused Professional Development; 
Supportive Learning Environment; Collaborative 
Communication; and Family and Community 
Involvement. 

We have the same high expectations for all 
learners, regardless of their performance levels at 
the beginning of the school year. We engage our 
scholars in establishing a growth mindset by 
encouraging them daily to “Work Hard. Get 
Smart.” 

We recognize parental support and participation 
as vital to the fulfillment of our mission. Therefore, 
parents and community members are 
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authentically involved as partners with the school. 
All families are expected to give two hours per 
month to volunteer within the school. We provide 
parents with volunteer options to choose from, all 
of which add value to the school and encourage 
increased parental involvement. In support of 
parents that work, we offer before and after-
school care beginning each day at 6:30am and 
concluding at 6:30pm. 

3. Student Achievement:  Data summarizing school performance and academic achievement from 
the last three years is provided below.  Please review data evidencing student growth and progress 
toward closing achievement gaps. 

Performance Metric *2015-
16: 

*2016-
17: 

*2017-
18: 

ELA Performance Index – All Students N/A  75.2% 74.4% 
ELA Performance Index – High Needs Students N/A  74.6% 72.7% 
Math Performance Index – All Students N/A  75.4% 69.9% 
Math Performance Index – High Needs Students N/A  75.0% 68.2% 
Science Performance Index – All Students N/A  N/A N/A 
Science Performance Index – High Needs Students N/A  N/A N/A 
ELA Avg. Percentage of Growth Target Achieved – All Students N/A  N/A 50.2% 
ELA Avg. Percentage of Growth Target Achieved – High Needs 
Students N/A  N/A 48.7% 

Math Avg. Percentage of Growth Target Achieved – All Students N/A  N/A 20.3% 
Math Avg. Percentage of Growth Target Achieved – High Needs 
Students N/A  N/A 21.7% 

Average daily attendance rate: 93.9% 93.5% 94.7% 
Chronic absenteeism rate: 20.2% 15.3% 12.2% 
Overall suspension rate:  (% of students with 1+ suspension/ 
expulsion) 12.9% 5.9% * 

Number of in-school suspensions: 50 24 * 
Number of out-of-school suspensions: * 9 * 
Number of expulsions: 0 0 0 
Four Year Adjusted Cohort Graduation Rate (if applicable): N/A  N/A N/A 
Six Year Adjusted Cohort Graduation Rate (if applicable)  N/A  N/A N/A 
Accountability Index charter school: 35.4% 90.8% 58.7% 
Accountability Index state:  73.1% 73.2% 74.9% 
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4. Legal compliance Best Practices:  In 250 words or less, summarize methods illustrating that the 

school is acting in compliance with applicable laws and regulations (e.g. support for students with 
disabilities, English learners, employee and student rights).  Describe the areas of operation 
including policies and procedures that ensure compliance with applicable laws and regulations.  
Include quantitative and qualitative information associated with compliance.  Provide evidence of 
collaboration with local school districts in this area, as appropriate.   

The Booker T. Washington Academy is compliant with all local, state and federal applicable laws and 
regulations related to identifying and serving students with disabilities, and English learners, including 
employee and student rights. BTWA collaborates with the New Haven School District to provide special 
education services for scholars with disabilities, which constituted 6.4 percent of our total school 
population in 2018-2019. BTWA has a Memorandum of Understanding agreement with NHPS for 
support in speech, occupation and physical therapy. BTWA employs a certified special education 
teacher to provide direct service to students with learning disabilities, in line with their IEP 
requirements. BTWA uses an established protocol for identifying students who may qualify for English 
Language Learner services, that is aligned to the state and federal guidelines for Limited-English 
proficiency. Eight percent of scholars attending BTWA in 2018-2019 were identified as Limited-English 
proficient.  

 
 
 
 

PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 
5. Financial Documents:  As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school and 

if applicable, the charter school management organization of the state or local charter school, (1) 
shall submit FY 2017-18 certified audit statements, including the statement of activities (showing all 
revenues from public and private sources, expenditures, and net operating gain/loss), balance 
sheet and statement of cash flows.  (2)  The charter school and if applicable, the charter school 
management organization of the state or local charter school, shall submit a complete copy of the 
most recently completed Internal Revenue Service form 990, including all parts and schedules, 
other than Schedule B of such form.  (3) Provide the FY 2018-19 budget.  (4) Provide a FY 2019-
20 board-approved budget. 

6. Financial Condition:  Provide the following financial data for FY 2018-19 

Total margin (net income/total revenue): 0.11 
Debt to asset ratio (total liabilities/total assets): 0.44 
Debt service coverage ratio (net income+depreciation+interest expense)/ 
(principal+interest payments): N/A 

Current asset ratio (current assets/current liabilities): 2.17 
Days of (unrestricted cash/((total expenditures-depreciation)/365)): 155 
Cash flow (change in cash balance):  $798,045.34 
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7. Governing Board:  Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the following information for all 

governing board members.  The governing board should include teachers and parents and guardians of 
students enrolled in the school, and the chairperson of the local or regional board of education of the town 
in which the charter school is located and which has jurisdiction over a school that resembles the 
approximate grade configuration of the charter school, or the designee of such chairperson, provided 
such designee is a member of the board of education or the superintendent of schools for the school 
district, or the superintendents designee. 

Name: Occupation: Board 
Role/Term: Mailing/Email: Background 

Check: 

Kelcy Steele 
Pastor Varick AME 
Church, New Haven 

CT 

Interim 
Chair/ 3 
years 

pastorksteele@gmail.com ☒  Yes       ☐  No 

Kate Kelly 

Asst. Clinical 
Professor and BSW 
Program Director of 
Sacred Heart Univ. 
Dept of Social Work 

Treasurer/ 3 
years etaky@outlook.com ☒  Yes       ☐  No 

David Martin 

Program Officer: 
William Casper 

Graustein Memorial 
Fund 

Secretary/ 3 
years dmartin@wcgmf.org ☒  Yes       ☐  No 

Eldren Morrison 
Pastor Shaw 

Temple AME Zion, 
Atlanta GA 

Member/ 6 
years eldrenm@aol.com ☒  Yes       ☐  No 

Sydney Perry 

Retired CEP at 
Jewish Federation 

of Greater New 
Haven 

Member/ 5 
years 

Sydneyperry613@gmail.c
om ☒  Yes       ☐  No 

Jeffrey Cirillo 

Director of Revenue 
Management at 
Yale New Haven 
Health System 

Member/ 6 
years Jeffrey.cirillo@ynnh.org ☒  Yes       ☐  No 

Jesse Phillips 

Director of Strategy 
and Planning, Urban 
League of Southern 

CT 

Member/ 6 
years jesseleading@gmail.com ☒  Yes       ☐  No 

Sherri Thompson 

New Haven Police 
Department 

Emergency Mgmt 
Dispatcher 

Parent 
Member/ 5 

years 
Sbt51winter@gmail.com ☒  Yes       ☐  No 

Dr. Edward Joyner Education 
Consultant 

NHPS 
Designee/ 1 

year 
 ☒  Yes       ☐  No 

John Taylor Executive Director 
Ex-Officio 
Member/ 6 

years 
John.taylor@btwacs.org ☒  Yes       ☐  No 

mailto:pastorksteele@gmail.com
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8. Renewal Terms and Other Issues:  Provide a progress update on terms established in the charter 
school’s most recent renewal; summarize actions taken and progress data to substantiate efforts to 
address such terms.  Provide an update on how the charter school is addressing or plans to 
address the issues noted.  The chart below is pre-populated to include terms documented in the 
school’s last renewal resolution or issues identified by the CSDE. 

Standard/Indicato
r: Term or Condition: Progress Update: 

1.1 
Academic 
Achievement 

Some of the school’s growth targets 
achieved (2a.-2d.) in the 2017-18 Next 
Generation Accountability Report have 
slipped below New Haven, the host 
district. 

Our current focus for improvement is 
around student growth.  Data from the 
last two iterations of Smarter Balanced 
Assessments indicate a significant 
number of our scholars are not meeting 
their growth targets beyond third grade, 
although our absolute performance 
continues to be significantly higher than 
the local school district.  We have 
identified some of the factors 
contributing to this trend as: 
 

● High percentage of inexperience 
amongst teaching staff in grades 
3-5 

● Limited access to coaching and 
support 

● Inconsistent high quality and 
equitable instruction due to 
unexpected teacher in turn-over 
and maternity leaves (4 in 2018-
2019) 

 

In an effort to reverse this trend, we 
have enacted the following strategies: 
 

● Increased the number of 
coaches and instructional 
support staff and restructured 
roles and responsibilities to 
strategically provide more direct 
support to teachers in the areas 
of instruction and classroom 
management. 

● Provided targeted training and 
support around differentiation of 
instruction in response to data. 
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● Directly targeted culture and 
climate as a primary focus for 
school Principals. 

● Realigned Mission, Vision and 
Philosophy to our CORE Values 
and Beliefs in collaboration with 
all staff during school retreat in 
an effort to increase buy-in and 
build capacity for leadership from 
within. 

With the changes that we have 
implemented, we anticipate achieving 
more consistent outcomes of at or 
above state averages on future high 
stakes assessments.  Additionally, we 
also expect significant increases in the 
percentage of scholars who are meeting 
their growth expectations from year to 
year. 

1.4 
Chronic 
Absenteeism 

The school’s chronic absenteeism rate 
for the 2016-17 school year was 15.3%, 
the state average was 9.9%. The 
school’s rate for the 2017-18 school 
year was 12.2%, slightly above the 
state’s 10.7%. 

Chronic absenteeism continues to be a 
challenge for most all urban districts and 
schools across the state.  We are 
working diligently to overcome some of 
the obstacles faced by parents in getting 
their child(ren) to school every day and 
on time.  We have implemented the 
recommendations from the Turnaround 
Office and have seen significant 
improvement, reducing the rate of 
chronic absenteeism by 20 percent over 
the last couple of years.  Corrective 
actions taken to reduce chronic 
absenteeism include: 
 

● Revised the Framework for 
Intervention around attendance 

● Increased communication 
amongst stakeholders 

● Developed policy to expand 
options for student transportation 

● Identified alternate transportation 
options for students that miss the 
school bus 
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We will continue to do whatever it takes 
to decrease chronic absenteeism to a 
level that is comparable or lower than 
state averages. 

4.5 
Teacher/Staff 
Credentials 

As of May 2019, the Bureau of 
Educator Standards and Certification 
reported 3 staff identified in the 
Educator Data System as being out of 
compliance for the 2018-19 school 
year. It is the responsibility of the school 
to take steps to make certain that 100% 
of the staff holds appropriate 
authorizations for their positions. 

The Booker T. Washington Academy 
recognizes that it is our responsibility to 
make certain that 100% of the staff 
holds the appropriate authorizations for 
their positions.  We are constantly 
working with our staff to ensure they 
meet the requirements for certification. 
We are committed to being in full 
compliance for the 2019-2020 school 
year and beyond. 
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9. Stewardship, Governance, and Management Best Practices:  In 250 words or less, summarize 
processes established in the areas of stewardship, governance, and management (e.g., financial 
management, reporting compliance, sustaining financial viability, and school operations), to ensure 
the school is financially viable and organizationally healthy and strong.  Describe the strategy and 
its impact on the school referencing quantitative and qualitative data.  Provide evidence of 
collaboration with local school districts in this area, as appropriate.   

The Booker T. Washington Academy Board of Directors clearly understands its role and responsibility 
as the holder of the charter to be, (1) relentless focus on student achievement, (2) ensuring the school 
has effective leadership, (3) establishing policies, (4) maintaining legal and regulatory compliance, and 
(5) overseeing financial management and sustaining financial viability.   
 
Since our inception, we have proven our ability to sustain fiscal viability and spend conservatively while 
ensuring that our scholars receive a high quality education. 
 
We have consistently been able to average a savings/surplus (total margin) of 9% over the course of 
our existence.  Our total margin is 0.11 or 11% for 2019.  We also have built healthy cash reserves with 
over 4 months of cash on hand in the bank (155 Days) and a current ratio of 2.17.  There are no 
immediate problems covering current liabilities and efficient use of working capital. 
 
Our debt to asset ratio at the end of fiscal year 2019 was .44.  This illustrates little fiscal risk as we are 
well equipped to pay for our liabilities with liquid assets. 
 
We continue to secure foundation and other private funding as we grow towards a maximum capacity 
of 540 students in FY 2022.   
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PART 4: STUDENT POPULATION 
10. Enrollment and Demographic Data:  Provide 2018-19 student demographic and enrollment 

information.   

Grades Served: K-5 Student Enrollment: 360 
% Free/Reduced-Price 

Lunch: 80.2 % Black: 86.3 

% Special Education: 6.3 % Hispanic: 12.2 
% Limited English 

Proficiency: 7.5 % Caucasian: 1.5 

2018-19 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Tota
l 

 75 69 80 68 42 26        360 
11. Enrollment Efforts:  Summarize the school’s efforts to attract, enroll, and retain a diverse and 

representative student population, including minority students, low-income students, English 
learners, and students with disabilities.  

The Booker T. Washington Academy utilizes a variety of strategies to attract, enroll, and retain a 
diverse and representative student population, including minority students, low-income students, ELL 
students and students with disabilities. All interested New Haven families have the opportunity to apply 
to the Booker T. Washington Academy. Scholars living in New Haven’s Dixwell and Newhallville 
neighborhoods are given preference for enrollment. Both neighborhoods have significant populations of 
students with a history of low academic performance, students who receive free and reduced lunch, 
and some who have a history of social, emotional and behavioral concerns. Included in this pool are 
students requiring special education and English language learners. We recruit from all New Haven 
communities beginning in March through newspaper advertisements, flyer distribution door-to-door and 
in community health centers and churches, and public service announcements on local radio stations. 
We also conduct Open Houses at the school and attend NHPS Choice events throughout the Greater 
New Haven Community to promote the school. In all communication with potential families, we 
intentionally describe our desire and commitment to recruit and serve ELL and special needs scholars. 
 

 
12. Waitlist Data:  Provide waitlist totals below, illustrating demand and community support for the 

school.   

2018-19 Waitlist: 2019-20 Waitlist: 
100 200 

13. Student Population Best Practice:  In 250 words or less, summarize systems used in the area of 
student population (e.g., family and community engagement, recruitment processes, retention 
strategies), to ensure the school promotes equity by effectively attracting, enrolling and retaining 
students particularly among targeted populations.  Include a brief narrative on the school’s unique 
model and describe the strategy and its impact on the school referencing quantitative and 
qualitative data.  Provide evidence of collaboration with local school districts in this area, as 
appropriate.   
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At the Booker T. Washington Academy, we are proud to play a part in increasing educational 
opportunities and equity for students and providing parents with high quality educational choice in New 
Haven.  We serve predominantly low-income families from under-resourced communities, as evidenced 
by at least 82 percent of our population being eligible for free or reduced lunch.  We intentionally tailor 
our school program to meet the needs of the families we serve, offering before and after-school care to 
increase school access for families. We offer extended learning during the summer through our four-
week summer learning program, which includes authentic learning opportunities such as field trips to 
museums, science centers, and the zoo.  Our attrition during the school year has been remarkably low 
in our first four years of operation, which indicates continued parent and community 
support.  Additionally, parent satisfaction has been in excess of 90 percent each of our first 4 years of 
operation.  We are also committed to ensuring that we put an effective teacher in front of every scholar, 
providing our teachers with the highest quality professional development available. We recognize that 
access to a quality education is at the center of social justice.   
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APPENDIX B:  2020-22 TWO YEAR PRELIMINARY ENROLLMENT REQUEST 
 
Directions: On an annual basis, charter schools must submit an enrollment request for the 
following school year. Consistent with C.G.S. § 10-66bb(c), the State Board of Education 
considers enrollment requests in the context of each school’s charter and record of student 
achievement.   
 
C.G.S. § 10-66bb(c)(2) places an enrollment cap on the number of students that a state charter 
school may enroll. However, charter schools with a demonstrated record of achievement may 
seek a waiver. If the school submitted 2020-21 and enrollment request 2021-22 requires an 
enrollment waiver, please specify that below. 
 

1. Complete the table below providing the school’s enrollment and growth history.  Submit an 
enrollment request and growth projections for the upcoming school year.   

School 
Year: 

Actual Enrollment: 
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2017-18  69 82 73 46 30         242 
2018-19  75 69 80 68 42 26        360 
2019-20  66 80 66 69 68 45 26       420 

School 
Year: 

2020-2022 Two Year Enrollment Requests: 
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2020-21  60 66 80 66 69 68 45 26      480 
2021-22  60 60 66 80 66 69 68 45 26     540 
2. Based on the requests entered above, is the school seeking a waiver to the 

enrollment cap described in C.G.S. § 10-66bb(c)(2), no state charter school 
shall enroll more than two hundred fifty students, or in the case of a 
kindergarten to grade eight, inclusive, school, more than three hundred 
students, or twenty-five per cent of the enrollment of the school district in 
which the state charter school is to be located, whichever is less. 

☒   Yes   ☐   No 

3. Provide a rationale for the enrollment request(s), by school year, including a synopsis of all 
relevant assumptions.  

 
The Booker T Washington Academy will be expanding, as outlined in the original charter, one grade 
level each school year until the school is serving scholars in grades pre-K thru 8.   Therefore, BTWA 
seeks a waiver to the enrollment cap for state charter schools. We provide the following rationale for 
the request: 
 

● The need for expanded quality seats and school choice options in the City of New Haven is 
evidenced by the fact that less than 35 percent of students in New Haven were proficient in 
reading in 2018-2019, and less than 30 percent proficient in math.   

● BTWA’s math performance surpassed state averages for the 3rd consecutive year, and our 
reading performance surpassed state averages 2 of the last 3 year.  BTWA’s absolute 
performance is significantly higher than the local school district, and we are proud to be 
recognized as another high performing school choice options provided to New Haven 
families. 

● BTWA’s enrollment waiver request falls significantly short of exceeding the twenty-five 
percent enrollment threshold of the New Haven School District enrollment. 
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4. Summarize the school’s plans to successfully expand and accommodate the needs of the 

students served (e.g., programming, staffing, facilities, and class size).   

The Booker T Washington Academy will be expanding, as outlined in the original and renewed 
charter, one grade level each school year until the school is serving scholars in grades pre-K thru 
8.  In school year 2019-2020, the school expanded one grade level to serve students in grades K-6. 
BTWA has made a commitment to “developing our own” teachers by hiring novice teachers in the 
role of Resident teachers for a full school year prior to giving them their own self-contained 
classroom.  In this way, the Resident teachers become well versed in the strategies that make up our 
high performing school model: use of data, consistency, coherence and rigorous implementation of 
the high-quality curriculum, formative assessments, use of technology, and Scientific Research 
Based Intervention.  These teachers, along with academic assistant teaching candidates 
participating in Relay Program, make up our newest cohort of teachers, which is significantly more 
diverse than prior cohorts. For school year 2019-2020, 61 percent of BTWA classroom teachers are 
racial or ethnic minorities, amongst the highest percentages in the State of Connecticut. 
BTWA is stilling working on securing a permanent facility that will facilitate a pre-Kindergarten 
through 4th grade school program. The school anticipates purchasing and renovating a permanent 
facility for school year 2020-2021.  In the event we are not able to secure a location within that time 
frame, we will continue to lease at our current location until a suitable alternate (permanent) space is 
identified. BTWA recently secured a temporary location for its middle school program.  BTWA 
anticipates making that location permanent as part of the charter renewal application process.  
BTWA has maintained class size at a level consistent with a staff:student ratio of no more than 1:12. 
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APPENDIX C:  CHARTER SCHOOL PERFORMANCE FRAMEWORK 
 

The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear 
and transparent expectations for all charter schools.  The four performance standards are central to measuring 
schools’ efficacy and viability, and align to state law and national best practices among charter school authorizers, 
as accumulated by the National Association of Charter School Authorizers. Within each standard area, the 
framework identifies a series of indicators used to evaluate charter schools. The framework drives the CSDE’s 
charter school accountability systems and processes, including initial approval decisions, annual monitoring, and 
renewal determinations.   
 

Performance Standards: 

1. School Performance: Is the school a successful model resulting in strong student outcomes and a positive school 
climate? 

2. Stewardship, Governance, and Management: Is the school financially and organizationally healthy and viable?  
3. Student Population: Is the school promoting equity by effectively attracting, enrolling, and retaining students, 

particularly among targeted populations?  

4. Legal Compliance: Is the school acting in compliance with applicable laws and regulations? 

Performance Standards: Performance Indicators: 
1. School Performance 

 
 
 
 
 
 
 
 
 

 

1.1. Academic Achievement 
a. ELA Performance Index – All Students 
b. ELA Performance Index – High Needs Students 
c. Math Performance Index – All Students 
d. Math Performance Index – High Needs Students 
e. Science Performance Index – All Students 
f. Science Performance Index – High Needs Students  

1.2. Academic Growth  
a. ELA Academic Growth – All Students 
b. ELA Academic Growth – High Needs Students 
c. Math Academic Growth  – All Students 
d. Math Academic Growth – High Needs Students 
e. Progress toward English Language Proficiency – Literacy 
f. Progress toward English Language Proficiency - Oral 

1.3. Participation Rates (a. All Students, b. High Needs) 
1.4. Chronic Absenteeism (a. All Students, b. High Needs)  
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1.8. 4-year Adjusted Cohort Graduation 
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APPENDIX D:  STATEMENT OF ASSURANCES 
 
It is imperative that charter schools – as with all other public schools – adopt and uphold the 
highest ethical and legal standards while delivering excellent academic opportunities for 
students and their families.  
 
As the authorized representative of Booker T. Washington Academy, to the best of my 
knowledge, I affirm that:  
 

1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily 
completed background checks, including a state and national criminal record checks and 
a record check of the Department of Children and Families child abuse and neglect 
registry.  

 
2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management 

organization (CMO) governing board members and staff members, who performs a 
service involving direct student contact have satisfactorily completed background 
checks, as described in (1).  

 
3. All contractors doing business with the school, who performs a service involving direct 

student contact have satisfactorily completed background checks, as described in (1). 
 

4. Records of any and all background checks described above, are on file at Booker T. 
Washington Academy and available for random audit by the Connecticut State 
Department of Education (CSDE). 

 
5. Pursuant to C.G.S.A. § 10-66oo, Booker T. Washington Academy Governing Board 

has adopted written anti-nepotism and conflict of interest policies consistent with state 
law and best practices in nonprofit corporate governance, and pursuant to 10-66bb(d), 
that no member or employee of the Governing Board has a personal or financial interest 
in any asset, real or personal, of the charter school.  

 
6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local 

charter school shall complete training related to charter school governing council 
responsibilities and best practices at least once during the term of the charter, and that 
no board member of Booker T. Washington Academy serves on the board of another 
charter school or CMO.  

 
7. All public funds received by Booker T. Washington Academy have been, or are being, 

expended prudently and in a manner required by law.  
 

8. All Governing Board meetings are open and accessible to the public, and that Booker T. 
Washington Academy has posted, and continues to post, on any Internet website that 
the Governing Board operates, the schedule, agenda, and minutes of each Governing 
Board meeting, including any meeting of a subcommittee of the Governing Board. 

 
9. Booker T. Washington Academy does not discriminate in any employment practice, 

education program, or educational activity on the basis of race, color, religious creed, 
sex, age, national origin, ancestry, marital status, sexual orientation, gender identity or 
expression, disability, or any other basis prohibited by Connecticut state and/or federal 
nondiscrimination laws.  

 
10. Booker T. Washington Academy does not operate any school location outside the 

scope of its approved charter or subsequent State Board of Education approval.  















Pre K - 5 
Projected Projected

Pupil Count 300 360
2017-2018 2018-2019

 Revenue 
 43000 Non-Profit Revenue 
    43310 Corporate and Business Grants 1,000                    
    43330 Foundation and Trust Grants 1,030,115            1,260,000            
 Total 43000 Non-Profit Revenue             1,031,115             1,260,000 
 43400 Direct Public Support 
     43410 Corporate Contributions 13                          
    43450 Individual Contributions 100                        
 Total 43400 Direct Public Support                          113                              -   
 44000 Government & Federal Grants 
     44500 Government Grants 
    44515 E-Rate 13,000                  13,000                  
    44550 Student Entitlements 163,134               194,129               
 Total 44000 Government & Federal Grants                 176,134                 207,129 
 44540 State Grants 
    44545 Per Pupil Revenue 3,300,000            4,016,250            
 Total 44540 State Grants             3,300,000             4,016,250 
    47200 Program Income 
       47240 After School Program 88,956                  119,000               
       47241 Summer Program 11,487                  -                         
       47250 Uniform Income 7,801                    5,000                    
       47260 School Food Program -                         -                         
    Total 47200 Program Income                 108,244                 124,000 
    49000 Special Events Income 
       49010 Special Events Contributions 
       49020 Fundraising/Events  15,000                  
    Total 49000 Special Events Income                   15,000                              -   
    50000 Investments 
    50030 Interest 
 Total Revenue             4,630,711             5,607,379 
 Gross Profit             4,630,711             5,607,379 
 Expenditures 
    60000 Personnel Salaries 
       60001 Payroll - Leadership Staff 287,600               296,228               
       60002 Payroll -Other 9,369                    27,000                  
       60005 Payroll - Academic Deans and Directors 137,400               207,369               
       60010 Payroll - Teachers 943,784               1,018,467            
       60011 Payroll - Special Education Teachers 50,287                  98,475                  
       60012 Payroll - Specialty Teachers 235,019               246,889               
       60015 Payroll - Academic Assistants 342,413               348,375               
       60020 Payroll - Student Support 50,000                  81,500                  
       60025 Payroll - Nurse 52,796                  59,740                  
       60030 Payroll - Bus Monitor 47,000                  73,410                  
       60035 Payroll - Before/After School 125,277               129,035               
       60036 Payroll - Summer School Program  28,874                  4,000                    
       60040 Payroll - Finance & Operations 102,412               130,870               
    Total 60000 Personnel Salaries             2,412,230             2,721,358 

 Booker T. Washington Academy Budget FY 2018-
2019 



    60044 Personnel Taxes and Benefits 
       60045 Payroll - Federal Tax Withholding 
       60050 Payroll - Social Security ER 79,332                  168,724               
       60055 Payroll - Medicare ER 34,455                  39,460                  
       60059 SUI -                         -                         
       60060 Payroll - CT Withholding 49,901                  57,149                  
 Total Personnel Taxes and Benefits                 163,688                 265,332 
       60064 Personnel Benefits 
          60065 Payroll - Health Benefits 222,464               326,563               
          60070 Payroll - Dental & Vision Benefits 27,083                  73,477                  
          60080 Payroll - Life Insurance -                         -                         
          60082 Workers Compensation Insurance  23,762                  27,214                  
       Total 60064 Personnel Benefits                 273,310                 427,253 
    Total 60044 Personnel Taxes and Benefits                 436,998                 692,586 
    60100 Classroom Expenses -                         
       60101 Art Supplies 1,592                    1,911                    
       60102 Assessment Materials and Svcs 16,439                  19,727                  
       60103 Classroom Events and Field Trip 6,595                    7,914                    
       60104 Classroom Supplies 19,479                  23,375                  
       60105 Education Software 13,843                  16,612                  
       60106 Music Supplies 1,500                    1,800                    
       60107 Physical Education Supplies 1,782                    2,139                    
       60108 Textbooks and Materials 68,840                  82,608                  
        60110 Library Supplies 5,000                    6,000                    
    Total 60100 Classroom Expenses                 135,071                 162,085 
 60200 School Related Services 
       60109 Summer School Expenses 2,982                    8,000                    
        60201 Nursing Supplies 3,500                    4,000                    
        60202 Pupil Services 2,000                    4,000                    
         60203 Student Field Trips 14,368                  17,242                  
    60205 Staff Uniforms 1,307                    2,346                    
    60210 Student Uniforms 9,582                    10,869                  
 Total 60200 School Related Services                   33,739                   46,457 
        60204 Food Service 
        60204-1 Food Service - Breakfast 
        60204-2 Food Service - Lunch 
        60204-3 Food Service - Snack 4,089                    4,907                    
 Total 60204 Food Service                      4,089                      4,907 
 Total 60200 School Related Services                   37,828                   51,364 
 62100 Contract Services 
    60099 Payroll Processing Fees 6,076                    6,258                    
    62105 Admin Support Contractor 13,868                  14,284                  
    62110 Accounting Fees 106,821               115,000               
    62115 Audit Services 16,391                  18,000                  
    62125 Back Office Services -                         
    62130 Fundraising Fees 8,755                    9,018                    
    62135 In-Service Dev Consultants 47,741                  49,173                  
    62140 Legal Fees 35,000                  36,050                  
    62145 IT Services 19,102                  21,600                  
    62190 Other Contract Services 66,933                  68,941                  
 Total 62100 Contract Services                 320,686                 338,323 
 62800 Facilities and Equipment 
    62801 Facility Supplies 26,374                  30,330                  
    62804 Snow Removal -                         -                         
    62805 Communications E-Rate -                         -                         
    62815 Maintenance and Repairs 38,250                  60,869                  



    62825 Utilities 92,700                  143,222               
    62840 Equipment  Rental 5,000                    5,500                    
    62850 Custodial / Janitorial Services 55,592                  96,000                  
    62890 Rent 300,000               309,000               
    62891 Real Estate Tax 170,836               170,836               
    62892 Relocation Expense -                         40,000                  
 Total 62800 Facilities and Equipment                 688,752                 855,757 
    62810 Depr and Amort - Allowable 78,838                 99,659                 
 65000 Operations 
 62865 General Insurance 
    62870 Property Insurance 26,536                  32,332                  
    65120 Directors & Errors Ins 11,203                  16,539                  
    65101 Casualty & Thefts 
 Total 62865 General Insurance                   37,739                   48,871 
    65005 Office Equipment Lease 
    65005-1 Photocopier 11,618                  13,941                  
    65005-2 Telephone Modem 2,822                    3,386                    
    65010 Books, Subscriptions, Reference 2,889                    3,466                    
    65015 Office Equipment - Non Depr 15,671                  18,805                  
    65016 Office Furniture - Non Depr 47,013                  16,141                  
    65020 Postage and Delivery 5,065                    6,078                    
    65030 Printing and Copying 5,196                    6,236                    
    65040 Office Supplies 13,255                  15,906                  
    65050 Telecommunications 11,890                  14,268                  
    65051 Communications E-Rate 11,587                  13,904                  
    65150 Memberships and Dues -                         -                         
 68000 Staff Travel 7,852                    
     68300 Travel and Entertainment 
    68310 Travel - Conf, Mtg and Conv 6,340                    6,530                    
    68315 Travel - Air/Ground Transport 5,305                    5,464                    
    68320 Travel - Lodging 18,125                  21,750                  
    68325 Travel - Meals & Entertainment 873                        900                        
    68330 Travel - Mileage 1,639                    1,688                    
    68335 Travel - Parking 9,079                    12,711                  
 Total 68000 Staff Travel                   41,361                   49,043 
 Total 65000 Operations                 206,106                 210,047 
 65100 Other Types of Expenses 
    65110 Advertising Expenses 6,500                    6,695                    
    65115 Student Recruitment 8,000                    8,240                    
    65140 Staff Recruitment 10,185                  10,490                  
 Total 65100 Other Types of Expenses                   24,685                   25,425 
    65102 Gifts and Gratitude 
    65105 Bank Fees 2,213                    2,280                    
 65145 Professional Development 
    65160 Meeting Supplies & Food 3,723                    3,835                    
    65170 Staff Development & Training 30,000                  30,900                  
 Total 65145 Professional Development                   33,723                   34,735 
 90000 Miscellaneous Expense 
    65130 Interest Expense - General 334                        344                        
 Total 90000 Miscellaneous Expense                          334                          344 
 90500 Bad Debt Expenses 
 Total Expenditures             4,377,465             5,193,962 
 Net Operating Revenue (Net Income) 253,246               413,417               
 

Capital Improvements
Painting -                         -$                      



Electric -                         -$                      
Tech Integration -                         -$                      
Plumbing -                         -$                      
Furniture and Equipment 38,748                  83,284$               
Alarm System - included in Maintenance/Repair -                         
Total Capital Improvement 38,748                 83,284$               

Mortgage and Renovation Costs
Feasibility Studies -$                      -$                      
Architect Fees -$                      -$                      
Other Renovations -$                      500,000$             
Debt Service/Mortgage -$                      -$                      
Total Mortgage and Renovation Costs -$                      500,000$            

NET CASH
Add Back Depreciation 78,838                  99,659                  
Subtract CapEx (38,748)                (83,284)                
Subtract Mortgage and Renovation Costs -                         (500,000)              
Net Operating Revenue 253,246               413,417               
Projected Cash Carryover #REF!
Additional Board Fundraising Need -                         -                         
Projected Cash at fiscal year end 293,336               (70,208)                

`
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INDEPENDENT AUDITORS’ REPORT 
To the Board of Directors 
Booker T. Washington Academy, Inc. 
New Haven, CT 06511 
 

Report on the Financial Statements 

We have audited the accompanying financial statements of Booker T. Washington Academy, Inc. (the Academy), 
which comprise the statement of financial position as of June 30, 2018 and 2017, and the related statements of 
activities and changes in net assets, functional expenses and cash flows for the years then ended, and the related 
notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit.  We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States.  Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no 
such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the Booker T. Washington Academy, Inc. as of June 30, 2018 and 2017, and the changes in its net 
assets and its cash flows for the years then ended in accordance with accounting principles generally accepted in 
the United States of America. 
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Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.  The 
accompanying schedule of expenditures of state financial assistance, as required by the State of Connecticut 
Single Audit Act, are presented for purposes of additional analysis and is not a required part of the financial 
statements.  Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements.  The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America.  In our 
opinion, the information is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 28, 2018, on 
our consideration of the Booker T. Washington Academy, Inc.’s internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over 
financial reporting or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Booker T. Washington Academy, Inc.’s internal control over 
financial reporting and compliance. 

 

Michaud Accavallo Woodbridge & Cusano, LLC 
Killingworth, Connecticut 
September 28, 2018 
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2018 2017
ASSETS
CURRENT ASSETS

Cash and cash equivalents 1,155,877$   974,412$     
Accounts receivable, net of allowance of $3,000 135,868       71,820         
Other assets 24,036         26,414         

TOTAL CURRENT ASSETS 1,315,781        1,072,646       

PROPERTY, BUILDINGS AND EQUIPMENT - net of
accumulated depreciation 101,944       106,499       

TOTAL ASSETS 1,417,725$      1,179,145$     

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payables 40,599$       44,920$       
Accrued expenses 287,225       226,194       
Deferred revenue-grants 383,989       408,415       

TOTAL CURRENT LIABILITIES 711,813          679,529          

NET ASSETS
Unrestricted 705,912       499,616       

TOTAL NET ASSETS 705,912          499,616          

TOTAL LIABILITIES AND NET ASSETS 1,417,725$      1,179,145$     

JUNE 30,

 
 



BOOKER T. WASHINGTONACADEMY, INC. 
STATEMENT OF CHANGES IN NET ASSETS 

 YEAR ENDED JUNE 30, 2018  
 

See Notes to Financial Statements. 
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Unrestricted Temporarily Permanently  Total 
Operating revenue:

Corporate grants and contributions 1,000$         -$            -$         1,000$      
Foundation grants 532,537       -              -          532,537    
Federal Grants 183,976 183,976    
State grants 3,300,000    -              -          3,300,000 
Program revenues 94,475         -              -          94,475      
Other revenue 24,213         -              -          24,213      

Total operating revenue 4,136,201    -              -          4,136,201 

Expenses:
Program services 3,244,636    -              -          3,244,636 
General and administrative 602,905       -              -          602,905    
Fundraising 82,364         -              -          82,364      

Total expenses 3,929,905    -              -          3,929,905 

Change in net assets 206,296       -              -          206,296    

Net assets, beginning of year 499,616       -              -          499,616    

Net assets, end of year 705,912$     -              -          705,912$   



BOOKER T. WASHINGTONACADEMY, INC. 
STATEMENT OF CHANGES IN NET ASSETS 

YEAR ENDED JUNE 30, 2017 

See Notes to Financial Statements. 
- 7 - 

 

Unrestricted Temporarily Permanently  Total 
Operating revenue:

Corporate grants and contributions 7,014$         -$            -$             7,014$       
Foundation grants 295,311       -              -              295,311     
Federal Grants 150,290       150,290     
State grants 2,651,000    -              -              2,651,000  
Program revenues 75,984         -              -              75,984       
Other revenue 20,857         -              -              20,857       

Total operating revenue 3,200,456    -              -              3,200,456  

Expenses:
Program services 2,656,495    -              -              2,656,495  
General and administrative 634,602       -              -              634,602     
Fundraising 63,820         -              -              63,820       

Total expenses 3,354,917    -              -              3,354,917  

Change in net assets (154,461)      -              -              (154,461)    

Net assets, beginning of year 654,077       -              -              654,077     

Net assets, end of year 499,616$     -$            -$             499,616$    
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 Program 

 
Management 
and General 

 Fund 
Raising 

 Total 
Functional 
Expenses 

EMPLOYEE COMPENSATION 
Salaries 2,103,711$ 186,728$    32,510$    2,322,949$ 
Employee benefits 234,909      20,852       3,631        259,392      
Payroll taxes 127,111      11,282       1,965        140,358          

TOTAL EMPLOYEE COMPENSATION 2,465,731   218,862      38,106      2,722,699   
 

OTHER EXPENSES  
Real estate taxes 153,752      8,542         8,542        170,836      
Supplies 112,803      6,267         6,267        125,337      
Staff development 20,174       4,397         1,293        25,864       
Advertising and recruitment 11,468       2,499         735           14,702       
Telephone 15,270       848            848           16,966       
Postage and shipping 23,214       2,731         1,366        27,311       
Occupancy 234,000      51,000       15,000      300,000      
Equipment rental 9,245         2,015         593           11,853       
Repairs and maintenance 69,352       8,159         4,080        81,591       
Printing and publications -             -             -           -                
Auto and travel 19,442       4,237         1,246        24,925       
Conferences and meetings -             -             -           -                
Utilities 46,249       10,080       2,965        59,294       
Professional fees -             271,345      -           271,345      
Insurance 19,855       4,327         1,273        25,455       
Depreciation 43,303       -             -           43,303       
Loss on disposal of assets -             -             -           -                
Bad debts -             7,426         -           7,426         
Miscellaneous 778            170            50            998            

TOTAL OTHER EXPENSES 778,905      384,043      44,258      1,207,206   

TOTAL FUNCTIONAL EXPENSES 3,244,636$ 602,905$    82,364$    3,929,905$  



BOOKER T. WASHINGTON ACADEMY, INC. 
STATEMENT OF FUNCTIONAL EXPENSES 

YEAR ENDED JUNE 30, 2017 
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 Program 
 Management 
and General 

 Fund 
Raising 

 Total 
Functional 
Expenses 

EMPLOYEE COMPENSATION 
Salaries 1,698,703$ 150,779$    26,251$    1,875,733$ 
Employee benefits 190,432      16,904        2,943        210,279      
Payroll taxes 98,699       8,760          1,526        108,985      

    
TOTAL EMPLOYEE COMPENSATION 1,987,834   176,443      30,720      2,194,997   

 
OTHER EXPENSES  

Supplies 74,402       4,133          4,133        82,668       
Staff Development 2,297         501             147           2,945         
Advertising and Recruitment 17,818       3,883          1,142        22,843       
Telephone 20,319       1,129          1,129        22,577       
Postage and shipping 26,021       3,061          1,531        30,613       
Occupancy 222,300      48,450        14,250      285,000      
Equipment rental 7,262         1,583          466           9,311         
Repairs and maintenance 83,875       9,868          4,934        98,677       
Printing and publications -             -             -           -             
Auto and travel 22,363       4,874          1,434        28,671       
Conferences and meetings -             -             -           -             
Utilities 42,142       9,185          2,701        54,028       
Professional fees  -             360,379      -           360,379      
Insurance 17,893       3,899          1,147        22,939       
Loss on disposal of assets 85,282       -             -           85,282       
Depreciation  45,343       -             -           45,343       
Bad debts -             6,921          -           6,921         
Miscellaneous 1,344         293             86            1,723         

TOTAL OTHER EXPENSES 668,661      458,159      33,100      1,159,920   

TOTAL FUNCTIONAL EXPENSES 2,656,495$ 634,602$    63,820$    3,354,917$ 
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STATEMENT OF CASH FLOWS 
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2018 2017
CASH FLOWS FROM OPERATING ACTIVITIES

Increase(Decrease) in net assets 206,296$      (154,461)$  
Adjustments to reconcile increase in net assets
to net cash provided by operating activities:

Depreciation 43,303          45,343       
Loss on Disposal of Assets -                   85,282       

(Increase) decrease in operating assets:
Accounts receivable (64,048)         33,777       
Other current assets 2,378            (14,579)      

Increase (decrease) in operating liabilities:
Accounts payable (4,321)          (16,509)      
Accrued expenses 61,031          20,360       
Deferred revenue-grants (24,426)         307,437     

NET CASH PROVIDED BY  
 OPERATING ACTIVITIES 220,213        306,650     

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment (38,748)         (89,382)      

NET CASH USED IN INVESTING ACTIVITIES (38,748)         (89,382)      
NET CHANGE IN CASH 181,465        217,268     

Cash and cash equivalents at beginning of year 974,412        757,144     

CASH AND CASH EQUIVALENTS AT END OF YEAR 1,155,877$   974,412$   

Supplemental disclosure of cash flow information:
Cash paid during the year for interest expense -$                 -$              

YEAR ENDED JUNE 30,
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The accounting policies of Booker T. Washington Academy, Inc. (the “Academy”) conform to accounting 
principles generally accepted in the United States of America, as applicable to governmental organizations. The 
following is a summary of significant accounting policies. 
 
FINANCIAL REPORTING ENTITY 
 
Booker T. Washington Academy, Inc. (the “Academy”) educates its scholars for leadership and responsible 
citizenship in society by developing the cognitive, moral, and social skills of children so they can compete 
academically and thrive in a diverse global community. 
 
The Academy as of August 2014 offers a public charter school for new scholars from Pre-Kindergarten through 
third grade for children primarily living in the Dixwell and Newhallville communities of New Haven, Connecticut 
and its surrounding neighborhoods. Its core purpose is to prepare children to successfully compete in the global 
marketplace despite the social and economic challenges they may presently face. Central to Academy's mission is 
establishing a safe and nurturing environment, while holding high expectations for all scholars during all levels of 
instruction. Academy scholars will receive a rigorous and developmentally appropriate curriculum including 
activities that address the unique talents and backgrounds of each child in the areas of science, mathematics, 
language arts, social studies, technology, physical education, music and art. 
 
On February 1, 2017, the State Board of Education in the State of Connecticut approved the Academy’s charter 
from July 1, 2017 through June 30, 2020. 
 
In fiscal year 2017-18, the School operated classes for students in kindergarten through fourth grade. 
 
 
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Basis of presentation 
 
The accompanying financial statements have been prepared on the accrual basis of accounting in accordance with 
accounting principles generally accepted in the United States of America. Net assets and revenues, expenses, 
gains and losses are classified based on the existence or absence of donor-imposed restrictions. Accordingly, net 
assets of the Academy and changes therein are classified and reported as follows: 
 
Unrestricted - Net assets that are not subject to donor-imposed stipulations. 
 
Temporarily restricted - Net assets resulting from contributions and other inflows of assets whose use by the 
Academy are limited by donor-imposed stipulations that either expire by passage of time or can be fulfilled and 
removed by actions of the Academy pursuant to those stipulations. When such stipulations end or are fulfilled, 
such temporarily restricted net assets are reclassified to unrestricted net assets and reported in the statement of 
activities and changes in net assets. However, if a restriction is fulfilled in the same period in which the 
contribution is received, the Academy reports the support as unrestricted. 
 
Permanently restricted - Net assets resulting from contributions and other inflows of assets whose use by the 
Academy is limited by donor-imposed stipulations that neither expire by passage of time nor can be fulfilled or 
otherwise removed by actions of the Academy.  There were no permanently restricted net assets for the years 
ended June 30, 2018 and 2017, respectively. 
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Statement of cash flows 
 
For purposes of reporting cash flows, the Academy considers all highly liquid debt instruments purchased with an 
original maturity of three months or less to be cash equivalents. There were no cash equivalents at June 30, 2018. 
 
Grants and accounts receivables 
 
Grants receivable represent unconditional promises to give. Grants receivable are recorded at net realizable value. 
As of June 30, 2018 and 2017, all grants owed to the Academy were fully received. The Academy has determined 
that no allowance for uncollectible accounts for grants receivable is necessary as of June 30, 2018 and 2017. Such 
estimate is based on management's assessments of the creditworthiness of its grantors, the aging of its receivable, 
as well as current economic conditions and historical information. 
 
Accounts receivables 
 
The Academy’s accounts receivable consists of amounts owed for uniforms, afterschool programs and class trips 
during the year.  The accounts receivable balance is $138,868 and $74,820 as of June 30, 2018 and 2017, 
respectively.  The Academy has determined that an allowance for uncollectible accounts for accounts receivable 
of $3,000 necessary as of June 30, 2018 and 2017. Such estimate is based on management's assessments of the 
creditworthiness of its aging of receivable, as well as current economic conditions and historical information. 
 
Revenue recognition 
 
Federal, State and private awards are used to finance education programs and capital improvements. Funds 
received in advance for which qualifying expenditures have not been incurred are reflected as refundable 
advances from state and local government grants in the accompanying statement of financial position. The 
Academy recognizes grants to the extent that eligible grant costs are incurred. Receivables are recognized to the 
extent costs have been incurred, but not reimbursed. Revenue from the state and local governments resulting from 
the Academy's charter status is based on the number of students enrolled and is recorded when services are 
performed in accordance with the charter agreement. Contributions are recognized by the Academy when a donor 
makes a promise to give that is, in substance, unconditional. Contributions that are restricted by the donor, but 
whose restrictions are met in the same period, are reported as increases to unrestricted net assets. All other donor-
restricted contributions are reported as increases to temporarily restricted net assets. When a restriction expires, 
temporarily restricted net assets are reclassified to unrestricted net assets. Contributed services received from 
Board Members and volunteers are not recorded in the financial statements since these services do not meet the 
criteria for recognition as contributed services. 
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Property and equipment 
 
Property and equipment are stated at cost. The Academy has established a $1,000 threshold above which assets 
are capitalized. Property and equipment acquired with certain government contract funds is recorded as an 
expense pursuant to the terms of the contract in which the government funding source retains ownership of the 
property. 
 
Depreciation is provided on a straight-line basis over the estimated useful lives as follows:   
 

 Leasehold improvements 15 years  
 Furniture and fixtures   5 years  
 Computers and hardware   3 years  
 Musical instruments   5 years  
 Equipment   3 years  
 Software   3 years   

 
Functional allocation of expenses 
 
Expenses that can be directly identified with the program or supporting service to which they relate are charged 
accordingly. Other expenses by function have been allocated among program and supporting service 
classifications using bases determined by management to be reasonable. 
 
Income taxes 
 
The Academy is classified by the Internal Revenue Service as exempt from income tax under Section 501(a) of 
the Internal Revenue Code as a public education school described in Section 501(c)(3). The Academy has no 
unrecognized tax benefits at June 30, 2018. The Academy's Federal and state income tax returns prior to fiscal 
year 2014 are closed and management continually evaluates expiring statutes of limitations, audits, proposed 
settlements, changes in tax law and new authoritative rulings. If applicable, the Academy would recognize interest 
and penalties associated with tax matters as part of management and general expenses in the statement of 
activities and changes in net assets and include accrued interest and penalties in accrued expenses in the statement 
of financial position. The Academy did not recognize any interest or penalties associated with tax matters for the 
year ended June 30, 2018. 
 
Use of estimates 
 
The preparation of financial statements in conformity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and 
the reported amounts of revenue and expenses during the reporting period. Actual results could differ from those 
estimates. Significant estimates include useful lives of property and equipment. 
 
Concentrations of credit risk 
 
The Academy maintains cash and cash equivalent balances in several financial institutions. Accounts at each 
institution are insured by the Federal Deposit Insurance Corporation. From time to time, the Academy's balances 
may exceed these limits. At June 30, 2018, the Academy's had uninsured bank balances of $786,293. At June 30, 
2017, the Academy's had uninsured bank balances of $439,805.  The Academy limits its credit risk by selecting 
financial institutions considered to be highly creditworthy. Deposits in banks are insured by the Federal Deposit 
Insurance Corporation up to $250,000 at June 30, 2018 and 2017. 
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Reclassifications 
 
Certain amounts in the prior year financial statements were reclassified in order to be comparable with the current 
year’s presentation. 

Subsequent events 
 
Management has reviewed subsequent events through September 28, 2018, which is the date the financial 
statements were approved and available for issuance. 
 
 
NOTE 3 - CONCENTRATIONS 
 
For the year ended June 30, 2018, the Academy currently receives approximately 81% of its revenue, which is 
subject to specific requirements, from the State Department of Education. Additionally, the Academy's accounts 
receivable consists of approximately 61% and 37% from the State of Connecticut and City of New Haven, 
Connecticut, respectively. 
 
For the year ended June 30, 2017, the Academy currently receives approximately 84% of its revenue, which is 
subject to specific requirements, from the State Department of Education. Additionally, the Academy's accounts 
receivable consists of approximately 67% from the City of New Haven, Connecticut. 
 
 
NOTE 4 - OPERATING LEASES 
 
Subsequent to June 30, 2016 the Academy signed a lease at a new facility for $25,000 per month until July 31, 
2018 with an option to extend the term for two one year periods.  Facility rental expense was $300,000 and 
$285,000 for the years ended June 30, 2018 and 2017, respectively. 
 
Office equipment is leased under non-cancelable operating leases through 2020. The lease expense for the years 
ended June 30, 2018 and 2017 was $3,456 and $3,456, respectively.  
 
Future minimum lease payments are as follows: 
 

 

June 30, Building Equipement
2019 308,250$ 3,456$    
2020 317,250   1,152      
2021 26,500     -         
2022 -          -         
2023 -          -         

Total 652,000$ 4,608$     
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NOTE 5 - PROPERTY AND EQUIPMENT 
 
The following is a summary of property and equipment at June 30, 2018 and 2017 is as follows: 
 

2018 2017
Leasehold improvements 67,037$      58,532$      
Equipment 107,021 88,456
Furniture and fixtures and equipment 32,362       20,684       

206,420      167,672      
Less: Accumulated depreciation (104,476)    (61,173)      
Total 101,944$    106,499$     

 
Depreciation expense was $43,303 and $45,343 for the years ended June 30, 2018 and 2017, respectively. 
 
 
NOTE 6 - PENSION PLAN 
 
Certain employees of the Academy are required to participate in a defined benefit plan established and 
administered by the Connecticut State Teachers' Retirement Board (the“TRB Plan”). The Academy is not required 
to and does not contribute to the TRB Plan. 
 
 
NOTE 7 - TEMPORARILY RESTRICTED NET ASSETS 
 
Temporarily restricted net assets may be purpose or time restricted. At June 30, 2018, there were no temporarily 
restricted for use in the next fiscal year. 
 
 
NOTE 8 - RISK MANAGEMENT 
 
The Academy is exposed to various risks of loss related to torts; thefts of, damage to, and destruction of assets; 
actions by employees and parents and natural disasters. The Academy maintains commercial insurance to protect 
itself from these risks. The Academy entered into contractual relationships with certain governmental funding 
sources. The governmental agencies may request return of funds as a result of noncompliance by the Academy, as 
well as additional funds for the use of facilities. The accompanying financial statements make no provision for the 
possible disallowance or refund, because management does not believe that there are any liabilities to be recorded. 
 
NOTE 8 - CONTINGENCIES 
 
There were several lawsuits pending against the Academy. The outcome and eventual liability of the Academy, if 
any in these cases, is not known at this time. The Academy's management estimates that potential claims against 
the Academy not covered by insurance resulting from such litigation would not materially affect the financial 
position of the Academy. 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 

To The Board of Directors  
Booker T. Washington Academy, Inc. 
804 State Street 
New Haven, CT 06511 
 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of Booker T. Washington Academy, 
Inc.  (a nonprofit organization), which comprise the statement of financial position as of June 30, 2018, and 
the related statements of activities, and cash flows for the year then ended, and the related notes to the 
financial statements, and have issued our report thereon dated September 28, 2018. 
 
Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered Booker T. Washington 
Academy, Inc. ’s internal control over financial reporting (internal control) to determine the audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of Booker T. Washington Academy, 
Inc.’s internal control.  Accordingly, we do not express an opinion on the effectiveness of the Organization’s 
internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies.  Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses.  However, material weaknesses may exist that 
have not been identified. 



 
 

 
  
 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Booker T. Washington Academy, Inc.’s financial 
statements are free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts.  However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or 
on compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the organization’s internal control and compliance.  Accordingly, this communication is 
not suitable for any other purpose. 

Michaud Accavallo Woodbridge & Cusano, LLC 
Killingworth, Connecticut 
September 28, 2018 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR STATE PROGRAM; 
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON THE SCHEDULE OF 

EXPENDITURES OF STATE FINANCIAL ASSISTANCE AS REQUIRED BY THE STATE SINGLE 
AUDIT ACT 

 
To The Board of Directors  
Booker T. Washington Academy, Inc. 
804 State Street 
New Haven, CT 06511 
 
 
Report on Compliance for Each Major State Program 

We have audited Booker T. Washington Academy, Inc. compliance with the types of compliance requirements 
described in the Office of Policy and Management’s Compliance Supplement that could have a direct and material 
effect on each of the Booker T. Washington Academy, Inc.’s major state programs for the year ended June 30, 
2018.  The Booker T. Washington Academy, Inc.’s major state programs are identified in the summary of 
auditors’ results section of the accompanying schedule of findings and questioned costs. 
 

Management’s Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts and grants 
applicable to each of its state program. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on compliance for each of the Booker T. Washington Academy, Inc.’s 
major state programs based on our audit of the types of compliance requirements referred to above.  We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States; and the State Single Audit Act (C.G.S. Sections 4-230 to 4-236).  
Those standards and the State Single Audit Act require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred to above that could 
have a direct and material effect on a major state program occurred.  An audit includes examining, on a test basis, 
evidence about the Organization’s compliance with those requirements and performing such other procedures as 
we considered necessary in the circumstances. 
 



 

 
  
 

 

We believe that our audit provides a reasonable basis for our opinion on compliance for each ma state program.  
However, our audit does not provide a legal determination of the Booker T. Washington Academy, Inc.’s 
compliance. 
 
Opinion on Each Major State Program 
 
In our opinion, the Booker T. Washington Academy, Inc. complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of its major state 
program for the year ended June 30, 2018. 
 
Report on Internal Control over Compliance 
 
Management of the Booker T. Washington Academy, Inc. is responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to above.  In 
planning and performing our audit of compliance, we considered the Booker T. Washington Academy, Inc.’s 
internal control over compliance with the types of requirements that could have a direct and material effect on the 
major state program to determine the auditing procedures that are appropriate in the circumstances for the purpose 
of expressing our opinion on compliance for the major state program and to test and report on internal control 
over compliance in accordance with the State Single Audit Act, but not for the purpose of expressing an opinion 
on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of the Booker T. Washington Academy, Inc.’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, noncompliance with a type of compliance requirement of a state program on a 
timely basis.  A material weakness in internal control over compliance is a deficiency, or combination of 
deficiencies, in internal control over compliance such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a state program will not be prevented, or detected and 
corrected, on a timely basis.  A significant deficiency in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a state 
program that is less severe than a material weakness in internal control over compliance, yet important enough to 
merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control over compliance that might be 
material weaknesses or significant deficiencies.  We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses.  However, material weaknesses may exist that have not 
been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the State Single Audit 
Act.  Accordingly, this report is not suitable for any other purpose. 



 
 

 

Report on Schedule of Expenditures of State Financial Assistance Required by the State Single Audit Act  
 
We have audited the financial statements of Booker T. Washington Academy, Inc., as of and for the year ended 
June 30, 2018 and have issued our report thereon dated September 28, 2018, which contained an unmodified 
opinion on those financial statements. Our audit was conducted for the purpose of forming an opinion on the 
financial statements as a whole. The accompanying schedule of expenditures of state financial assistance is 
presented for purposes of additional analysis as required by the State Single Audit Act and is not a required part 
of the financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements themselves, 
and other additional procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the schedule of expenditures of state financial assistance is fairly stated in all material 
respects in relation to the financial statements as a whole. 
 
 
Michaud Accavallo Woodbridge & Cusano, LLC 
Killingworth, Connecticut 
September 28, 2018  
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State Grant Program Pass Through to
Identification Number Subreceipients Expenditures

State Department of Education:
Charter Schools 11000-SDE64370-16119 -$                   3,300,000$         

TOTAL STATE FINANCIAL ASSISTANCE: -$                   3,300,000$         

Grantor/Program Title
State Grantor/Pass-Through
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The accompanying schedule of expenditures of state financial assistance includes state grant activity of the 
Booker T. Washington Academy, Inc. under programs of the State of Connecticut for the fiscal year ended June 
30, 2018. Various departments and agencies of the State of Connecticut have provided financial assistance 
through grants and other authorizations in accordance with the General Statutes of the State of Connecticut. These 
financial assistance program fund several programs including charter school funding. 
 
Note 1 - Summary of significant accounting policies 
 
The accounting policies of Booker T Washington Academy conform to accounting principles generally accepted 
in the United States of America as applicable to not-for-profit entities. The information in the schedule of 
expenditures of state financial assistance is presented based upon regulations established by the State of 
Connecticut, Office of Policy and Management. 
 
Basis of accounting 
 
The expenditures reported on the schedule of expenditures of state financial assistance are reported on the accrual 
basis of accounting. In accordance with Section 4-236-22 of the Regulations to the State Single Audit Act, certain 
grants are not dependent on expenditure activity and, accordingly, are considered to be expended in the fiscal year 
of receipt. These grant program receipts are reflected in the expenditures column of the schedule of expenditures 
of state financial assistance. 
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I.SUMMARY OF AUDITORS’ RESULTS 

 
Financial Statements 
 
Type of auditors’ report issued  Unmodified 
 
Internal control over financial reporting: 
 
• Material weakness (es) identified?       Yes  X  No 

 
• Significant deficiencies identified?        Yes  X  None reported 

 
Noncompliance material to financial statements 

  noted?         Yes     X     No 
State Financial Assistance 
 
Internal control over major programs: 
 
• Material weakness(es) identified?       Yes  X   No 

 
• Significant deficiencies identified?          Yes  X   None reported 
 

 Type of auditors’ report issued on compliance 
for major programs:  Unmodified 
 
Any audit findings disclosed that are required 
to be reported in accordance with Section  
4-236-24 of the Regulations to the State 

  Single Audit Act?           Yes   X   No  
 

• The following schedule reflects the major programs included in the audit: 
  

State Grant Program
Identification Number Expenditures

State Department of Education:
Charter Schools 11000-SDE64370-16119 3,300,000$       

Grantor/Program Title
State Grantor/Pass-Through

 
Dollar threshold used to distinguish between  
 Type A and Type B programs:              $200,000 
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II. FINANCIAL STATEMENT FINDINGS 
 
No matters were reported. 

III. STATE FINANCIAL ASSISTANCE FINDINGS AND QUESTIONED COSTS 

No matters were reported. 
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Disposition of Prior Year’s Significant Deficiencies: 
 

No matters were reported. 
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