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Process Vision

The Connecticut Department of Public 
Health,  local health districts and 
departments, key health system partners, 
and other stakeholders integrate and focus 
their efforts to achieve measurable 
improvements in health outcomes.
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Values and Operating Principles

 Integrated approach 
(With state and local health departments and key health 
system partners)

 Collaboration
(Among state and local health departments and DPH programs)

 Balance between depth/focus and breadth of 
scope (To increase impact)

 Present data to stakeholders in a meaningful way
(Understandable, actionable, can drive next action)

 Health equity
 Evidence‐based practices and strategies
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Key Criteria

 Align with national frameworks and standards 
(Healthy People 2020, National Prevention Strategy)

 Recognize and enhance existing initiatives
(Categorical plans and programs)

 Engage the perspectives of multi‐sector 
stakeholders to address the broadest 
definition of public health
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Benefits to the State

 State as leader and champion with clear 
agenda for change 

 Alignment and integration of local 
programs and strategies to maximize 
resources and impact

 Framework to promote collaboration, 
partnership, and data sharing statewide
(Measurement, evaluation, & tracking)



State Health Assessment & Health Improvement Plan:
Milestones

Work Plan for SHIP

SHIP Kick Off & Concentration 
Area Identification   

Workgroups develop goals, 
objectives, and strategies

Draft Intro Sections

Public comments

Final SHIP

Key informant interviews

Workgroup comments on 
preliminary  data

Preliminary SHA findings
Description of processes used

Draft tables, graphs, analyses

Draft SHA

Final SHA
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Draft Action Plan

Coalition building
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