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HRRA
11 Western CT Municipalities



Who We Are

Regional solid waste and recycling 
management authority

Serve 212,000 residents

Created in 1986

“Little Guy” among CT RRAs

One employee

Annual revenues of $200,000



The Problem

Decline in IPC Recycling Tonnage of 
920 Tons or 7.2% in Last 3 Years

HRRA MSW vs RECYCLING TONNAGE ROLLING 12 MONTH BASIS
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IPC Program Recyclables

Newspaper

Magazines & Catalogs

Corrugated Cardboard

Co-Mingled in Blue Bags

Glass food & beverage containers

Metal food & beverage containers

#1 & #2 plastics



IPC Receives Recyclables From

Roll-off containers from 

HRRA municipal recycling centers

Curbside recycling from

HRRA communities

Putnam County NY communities

Some non-HRRA CT communities



Challenges

Falling recycling tonnage

Population growth

25% census increase in 20 years

Estimated increase in undocumented 
immigrants of 25 – 30k in 20 years

No recycling education program in 
10 years

Little money for recycling programs



More Challenges

100% private subscription curbside 
MSW & recycling collection service

Poor relationship with 58 permitted 
HRRA haulers

Poor relationship with IPC operator

Busy municipal CEOs serve as 
Authority members



More Challenges

No municipal funding or programs 
for recycling education

No state funding or programs for 
recycling education

Recycling program changes made 
with little public education

No money or personnel for 
enforcement



More Challenges

Complicated recycling rules

Very poor website

Name no one could understand

Logo that provided no information 
about Authority’s mission

No responses to RFP for advertising 
services



And More Challenges

IPC and transfer station processing 
80% of region’s MSW co-located

Owner of both facilities indicted on 
RICO and racketeering charges in 
July 2006

U.S. Marshal’s now monitoring 
operations at the facility



Initial Strategies

Improve relationship with IPC

Become partners with haulers     
not adversaries

Change public image of Authority



IPC Relationship

Regular communication with 
Operations Manager

Regular visits to understand issues

Labor intensive

Contamination issues

Lack of markets for glass aggregate

Old equipment

Limited space for expansion



Partner With Haulers

Quarterly hauler meetings

Discuss recycling at every meeting

Learn about hauler issues w/recycling

Glean ideas from haulers to improve recycling

Address problems and build trust

Regular hauler newsletter

Improve communication

Include recycling info in each issue

Insure haulers feel part of the recycling system



Hauler
Newsletters

Prepared and Printed 
in HRRA Office

$.07 Printing Cost + 
Paper 

$.39 Mailing Cost



Always 
With Humor

www.offthemark.com

10 or more cartoons

Newsletters w/ circ. <500

Nonprofit rate

$5 per cartoon

http://www.offthemark.com/


Authority’s Public Image

Brand HRRA – like UPS or IBM

New logo - mission at a glance

Booth at local events – Chamber, 
Science Fairs, Earth Day, etc

Free press – cable TV, Op Eds, etc.

New Website



School Science Fair Booth

Material costs
less than $20



Old Logo



Other Regional Agency Logos



New HRRA Logo

Graphic Designer 
Levent Kolukisa

Cost - $450



New Website

www.hrra.org
Created by Graphic Designer 
Levent Kolukisa

Design Cost $7,000

Website Hosting $250/year

Annual Maintenance Cost $1,000

Most updates done by HRRA

http://hrra.org/


New Recycling Brochure

Prepared and 
printed in       
HRRA office

Cost $.07 each     
+ paper

All photos in   
public domain

Haulers distribute 
to customers



New Recycling Brochure

Photos from     
City of Denton, 
Texas website

Reprinted with 
permission at     
no cost



Current Strategies

Reminders of how/what to recycle
Keep it simple & easy
Focus on

Those who already recycle
Kids and young people
Non-English speaking population
Most valuable commodities

Fiber
Plastic

Stay within $25-$35k per year budget



Advertising Plan – First 6 Months

Partnered with CDHM Advertising

14 billboards over 3 months

Buy one billboard, get one free

B&W ads (10) in regional daily paper

B&W newspaper ads (5)in regional 
Spanish language newspaper

NIE program for Earth Day for 
10,000 school students - $2,500 cost



Newspaper Ad



All Fiber Billboard and Ad



Plastics Billboard and Ad



Spanish Language Blue Bag Ad



2007-08 Advertising Plan

Bus billboards – buy one get one free –
6 month run

Ads in local weeklies– 3 months

Radio spots – 5x/week for 6 months

NIE for America Recycles Day

Portuguese language newspaper ads

Posters for all schools/town halls in region

Reminder stickers for trash can lids

$35,000 cost



Reminder Sticker

To be mailed by 
haulers with 
customer invoices



Measurable Goals

One year – stop free fall in tonnage

Two years – Increase tonnage 3%

Three years – Increase tonnage 5%

Can compare HRRA tonnage results 
with NY tonnage



Long Range Strategies

Regional Recycling Task Force with 
2 reps from each municipality

Municipalities to set the example 
and lead the way on recycling

Municipal Recycling Checklist

Business Recycling Award Program



Future Opportunities

Procurement process begun for new IPC 
in 2011 with RW Beck as consultants

Opportunity to rethink entire recycling 
program, including single stream 

Major new composting facility opened in 
region

Thinking Green becoming politically 
popular



Future Challenges

Uncertainty from ongoing federal 
investigation and monitoring

Rising commodity prices increase 
hauler incentives to divert recycling 
tonnage from IPC

Expanded bottle bill estimated to 
decrease revenue equal to recycling 
education budget costs



Keep A Sense 
of Humor



Ready and Willing to Share

Contact Information

HRRA
Old Town Hall
162 Whisconier Rd
Brookfield, CT 06804
203-775-6256 x304

cherylreedy@hrra.org

www.hrra.org

mailto:cherylreedy@hrra.org
http://www.hrra.org/
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