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Who We Are:

Statewide Racial Justice Workgroup (SRJW) Leadership
Everything We Do is Purposeful
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• Roles are the same:  
• Statewide leaders who identify statewide areas of need and 

opportunity, make specific recommendations, and implement 
concrete changes

• Serve on one SRJW Subcommittee

• Meet and report bi-monthly

• Represent all regions, facilities, and Central 
Office divisions at DCFBROAD

• Various levels of staff, ranging from leadership to 
office administratorsDEEP

SRJW REPRESENTATION:
Broad and Deep



The Foundation for Our Success
Implementation Science at it Best

4

Implementation Drivers



The Impetus for This Work 
(The Backstory)

• National 
BSC

• Public 
allegations 
of racism

2009
• People’s 

Institute

• External 
partners

2010
DCF 

leadership 
change

2011
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Path to Becoming a 
Racial Justice Organization

• Racial equity could never be attained if we did not 
address unintended bias

• Serious journey to study the impacts of race and 
racism in our work, with a goal to cultivate and 
sustain an environment in which employees, 
families and all of our partners could feel safe to 
discuss the impacts of racism, power and privilege 
on agency practice and their personal lives

• By focusing on and addressing racial inequities as an 
essential part of our mission, we are making 
tangible progress 
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Diversity

Cultural Competence

Disproportionality and 
Disparities

Equity

Racial Justice

Key Decision on Language



2012:

DCF Racial 
Justice 

Statement 
Issued

June 2013: Racial 
Justice Cross-

Cutting Theme 
Added

July 2013: 
Statewide Racial 

Justice 
Workgroup 

Created

Nov. 2013: 
SRJW 

Subcommittees 
Created

Jan. 2014: 
Joint SRJW-Sr. 

Admin. 
Meeting

THE CURRENT STORY:
Racial Justice Work at DCF
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Aug. 2014: 
Expanded 

Leadership Team 
Presentation

2015: DCF Operational 
Strategy 

Performance Expectation 3  

Achieve Racial Justice 
Across the DCF System

June 2015: SRJW
invites external stake-

holders/

partners to the work

The Current Story, continued:
Racial Justice Work at DCF
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Clear Declaration / Sponsorship from 
Leadership

Funding / Money

Dedicated Time

QA/CQI + Data Infrastructure
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OUR TOOLBOX
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12

• Analysis of DCF procedures, practices & decision 
points that reflect disparate outcomes

• Data interpreted & shared broadly

Policy & 
Practice

• Recruitment (Univ. partnerships, Hiring practices 
& discipline disparities /retention)

Workforce 
Development

• Ongoing dialogue w/ internal teams ie SARA 
related to contracts & services to ensure they  
reflect the cultural and linguistic needs of our 
communities

Contracts and 
Procurement

• Mandated Reporter trainer preparedness, foster 
parent strategies, community relations, courts, 
RACs, education, law enforcement etc…

Community 

SRJW Statewide Subcommittees: 
Work in 4 Areas
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• Agency work

• Performance expectations

• Operational strategies

• RBA / Outcomes

Practice Level
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WHO IS BETTER OFF?
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EMBRACING DATA
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USING DATA: JJ
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USING DATA: ARRESTS
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USING DATA:VS
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USING DATA: Services
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USING DATA: CIP
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SUSTAINING THE WORK+VISION

Not another initiative or project but truly 

woven 
into the fabric of everything we do


